April 21, 2026

NORTHERN TIOGA SCHOOL DISTRICT
110 Ellison Road
Elkland, PA 16920

Minutes — Buildings & Grounds Committee Meeting
April 21, 2026

The Northern Tioga School District Buildings & Grounds Committee met for a committee meeting in
the Board Room at 110 Ellison Road, Elkland, PA 16920. The meeting was called to order by
Superintendent Kaufman at 6:03 PM.

Board Committee Members in attendance: Greg Cummings and James Moyer.

Administrators Present: Superintendent Kaufman, Kathy VanSchaick, and Daren Bryant.

e Five Year Plan Review

Mr. Kaufman and Daren Bryant explained the projects currently listed on the 5-year plan to the
committee. The committee discussed that Elevator 2 will be fixed at the end of the 25/26 school
year, and elevator 4, at the end of the 26/27 school year. Under the 26/27 projects the committee
discussed the replacement of the gym doors as they are worn out, and they discussed which
building phases are awaiting automation. They are Clark Wood and Westfield Area
Elementaries. The committee also discussed the sidewalk repairs listed under the 28/29 projects.
Lastly, the committee discussed the Administration Building roof replacement.

The meeting adjourned at 6:22 PM.

Brittany Mondock
Board Secretary



