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Vision for Learning
Vision for Learning
The Clark Wood Elementary School learning community will work as a team to develop, enhance, and strengthen our students in all aspects of reading.  We will strive to reach this goal by using various materials, techniques, and resources.  Every learner will show growth in all aspects of reading to become a lifelong learner.  








Future Ready PA Index
Select the grade levels served by your school. Select all that apply.
	True K
	True 1
	True 2
	True 3
	True 4
	True 5
	True 6

	False 7
	False 8
	False 9
	False 10
	False 11
	False 12




Proficient or Advanced in English Language Arts/Literature
Review of the School Level Performance
Strengths
	Indicator
	Comments/Notable Observations

	
	

	
	

	
	

	
	

	
	

	
	

	ELA Academic Growth
	ELA growth score is 85%, well above the statewide average and meeting the statewide standard, indicating strong literacy development across grades. 

	Academic Growth in Math and Science
	Both Math and Science growth scores are 100%, exceeding the statewide averages and growth standards, demonstrating exceptional academic progress.

	Attendance
	Regular attendance is high at 88.4%, above the state average, reflecting strong student engagement and consistent school climate.

	Career Readiness Benchmark
	At 97.8%, the career standards benchmark demonstrates that students are prepared for future learning experiences and foundational career knowledge.


Challenges
	Indicator
	Comments/Notable Observations

	
	

	
	

	
	

	
	

	
	

	Slight Decrease in Career Standards Benchmark by Subgroup
	Although the overall benchmark is high, slight decreases for white students 97.6% and economically disadvantaged students 96.4% show a need for continued monitoring and reinforcement.

	Combined Ethnicity Attendance
	Attendance for combined ethnicity decreased to 92%, indicating potential engagement gaps for specific student groups.


Proficient or Advanced in Mathematics/Algebra
Review of Grade Level(s) and Individual Student Group(s)
Strengths
	Indicator
ESSA Student Subgroups
	Comments/Notable Observations

	Indicator
ESSA Student Subgroups
	Comments/Notable Observations

	Indicator
Economically Disadvantaged Students Growth
ESSA Student Subgroups
Economically Disadvantaged
	Comments/Notable Observations
ELA (77%), Math (89%), and Science (88%) growth scores indicate strong progress, demonstrating effective tiered instruction and targeted interventions.

	Indicator
White Student Subgroup Growth
ESSA Student Subgroups
White
	Comments/Notable Observations
Consistently high academic growth across ELA (84%), Math (100%), and Science (100%) shows that core curriculum is meeting expectations.

	Indicator
Students with Disabilities Attendance
ESSA Student Subgroups
Students with Disabilities
	Comments/Notable Observations
85.3% attendance is strong for this subgroup, reflecting supportive structures and engagement strategies.


Challenges
	Indicator
Economically Disadvantaged Students Career Standards
ESSA Student Subgroups
Economically Disadvantaged
	Comments/Notable Observations
Slight decline (96.4%) indicates the need for more intentional career readiness supports for this subgroup.

	Indicator
Maintaining high attendance for combined ethnicity
ESSA Student Subgroups
Combined Ethnicity
	Comments/Notable Observations
The decrease to 92% indicates that some students may be at risk for lower engagement or absenteeism.

	Indicator
Pa Future Index
ESSA Student Subgroups
Economically Disadvantaged
	Comments/Notable Observations
Students with Disabilities perform worse than our student body in Math and ELA.


Meeting Annual Academic Growth Expectations (PVAAS) in English Language Arts/Literature
Meeting Annual Academic Growth Expectations (PVAAS) in Mathematics/Algebra
English Language Growth and Attainment 
Regular Attendance 
Career Standards Benchmark 
High School Graduation Rate Four-Year Cohort
Summary
Strengths
Review the strengths listed. Adjust the list to include 2-5 strengths that have had the most significant impact in addressing your most pressing challenges.
	Exceptional academic growth in math and science (100%)

	Strong ELA growth (85%)

	High attendance overall (88.4%)

	Career readiness benchmark near 98%

	Progress for economically disadvantages students in academic growth


Challenges
Review the challenges listed. Adjust the list to include 2-5 challenges that, if improved, would have the most impact in achieving your Future Ready PA index targets.
	Slight decreases in career readiness for subgroups (white and economically disadvantaged students)

	Combined ethnicity attendance decreased to 92%










Local Assessment
English Language Arts
	Data
	Comments/Notable Observations

	STAR Reading
	60% or more of students show a years worth of growth or meet the grade level expectation.

	DIBELS
	Students continue to show growth towards being at level.


English Language Arts Summary
Strengths
	STAR Reading-60% of students show a years worth of growth or meet the grade level expectation.

	DIBELS-Students continue to show growth towards end of year benchmark


Challenges
	There are slight decreases in career readiness for white and economically disadvantaged students.


Mathematics
	Data
	Comments/Notable Observations

	Moby Max
	First graders and Second graders meet the growth expectations.  

	Exact Path
	Not utilized by all teachers at all grades


Mathematics Summary
Strengths
	Moby Max First graders and second graders meet the growth expectations.


Challenges
	Getting all teachers to utilize Exact Path for at least 40 minutes a week.


Science, Technology, and Engineering Education
	Data
	Comments/Notable Observations

	Formative and Summative Assessments
	Students scores have declined slightly with the new curriculum resource.


Science, Technology, and Engineering Education Summary
Strengths
	Science curriculum was rewritten to be aligned to the state standards.


Challenges
	Science curriculum and science resource is new and both students and staff need time to adjust to the differences.










Related Academics
Career Readiness
	Data
	Comments/Notable Observations

	Career Awareness
	100% of student met the required Career Awareness Criteria

	Career Awareness
	Students demonstrate an understanding of local occupational opportunities during instruction. We are located in a very remote area where there is not a lot of occupational opportunities. We have to offer virtual career exploration opportunities.


Career and Technical Education (CTE) Programs
True Career and Technical Education (CTE) Programs Omit
Arts and Humanities
True Arts and Humanities Omit
Environment and Ecology
True Environment and Ecology Omit
Family and Consumer Sciences
True Family and Consumer Sciences Omit
Health, Safety, and Physical Education
True Health, Safety, and Physical Education Omit
Social Studies (Civics and Government, Economics, Geography, History)
True Social Studies (Civics and Government, Economics, Geography, History) Omit
Summary
Strengths
Review the comments and notable observations listed previously and record 2-5 strengths which have had the most impact in improving your most pressing challenges.
	100% of student met the required Career Awareness Criteria

	Students demonstrate an understanding of local occupational opportunities during instruction.


Challenges
Review the comments and notable observations listed previously and record 2-5 Challenges which if improved would have the most impact in achieving your Mission and Vision.
	We are located in a very remote area where there is not a lot of occupational opportunities.

	We need to offer a variety of virtual career opportunities.










Equity Considerations
English Learners
True This student group is not a focus in this plan.


Students with Disabilities
False This student group is not a focus in this plan.


	Data
	Comments/Notable Observations

	
	

	
	

	
	

	Academic growth
	Data not explicitly provided for ELA. For math, increased  and was 88%. For science, increased and was 88%

	Regular Attendance
	Increased and was 85.3%.


Students Considered Economically Disadvantaged
False This student group is not a focus in this plan.


	Data
	Comments/Notable Observations

	
	

	
	

	
	

	Academic Growth
	For ELA, increased and was 77%. For math, increased and was 89%. For science, increased and was 88%.

	Career Readiness
	Decreased from last year and was 96.4%.

	Regular Attendance
	Increased and was 88.7%.


Student Groups by Race/Ethnicity
False This student group is not a focus in this plan.


	Student Groups
	Comments/Notable Observations

	2 or More Races                                                    
	

	White                                                    
	For regular attendance, decreased and was 92%.


Summary
Strengths
Review the comments and notable observations listed previously and record the 2-5 strengths which have had the most impact in improving your most pressing challenges.
	Exceptional overall academic growth in math and science (100%).

	Strong overall academic ELA growth (85%)

	Career readiness overall benchmark near 98%.

	High attendance overall and for most subgroups.

	


Challenges
Review the comments and notable observations listed previously and record the 2-5 Challenges which if improved would have the most impact in achieving your Mission and Vision.
	Economically disadvantaged students slightly underperform compared to white peers in ELA and career readiness.

	

	Students with disabilities are progressing well and need ongoing monitoring and support to maintain equity.

	

	










Conditions for Leadership, Teaching, and Learning
Focus on Continuous improvement of Instruction
	Align curricular materials and lesson plans to the PA Standards
	Operational

	Use systematic, collaborative planning processes to ensure instruction is coordinated, aligned, and evidence-based
	Operational

	Use a variety of assessments (including diagnostic, formative, and summative) to monitor student learning and adjust programs and instructional practices
	Operational

	Identify and address individual student learning needs
	Operational

	Provide frequent, timely, and systematic feedback and support on instructional practices
	Operational


Empower Leadership
	Foster a culture of high expectations for success for all students, educators, families, and community members
	Operational

	Collectively shape the vision for continuous improvement of teaching and learning
	Operational

	Build leadership capacity and empower staff in the development and successful implementation of initiatives that better serve students, staff, and the school
	Operational

	Organize programmatic, human, and fiscal capital resources aligned with the school improvement plan and needs of the school community
	Operational

	Continuously monitor implementation of the school improvement plan and adjust as needed
	Operational


Provide Student-Centered Support Systems
	Promote and sustain a positive school environment where all members feel welcomed, supported, and safe in school: socially, emotionally, intellectually and physically
	Exemplary

	Implement an evidence-based system of schoolwide positive behavior interventions and supports
	Exemplary

	Implement a multi-tiered system of supports for academics and behavior
	Exemplary

	Implement evidence-based strategies to engage families to support learning
	Emerging

	Partner with local businesses, community organizations, and other agencies to meet the needs of the school
	Operational


Foster Quality Professional Learning
	Identify professional learning needs through analysis of a variety of data
	Operational

	Use multiple professional learning designs to support the learning needs of staff
	Operational

	Monitor and evaluate the impact of professional learning on staff practices and student learning
	Emerging


Summary
Strengths
Which Essential Practices are currently Operational or Exemplary and could be leveraged in your efforts to improve upon your most pressing challenges?
	Use systematic, collaborative planning processes to ensure instruction is coordinated, aligned, and evidence-based

	Implement an evidence-based system of schoolwide positive behavior interventions and supports

	Implement a multi-tiered system of supports for academics and behavior


Challenges
Thinking about all the most pressing challenges identified in the previous sections, which of the Essential Practices that are currently Not Yet Evident or Emerging, if improved, would greatly impact your progress in achieving your mission, vision and Future Ready PA Index interim targets in State Assessment Measures, On-Track Measures, or College and Career Measures?
	Implement evidence-based strategies to engage families to support learning

	Monitor and evaluate the impact of professional learning on staff practices and student learning










Summary of Strengths and Challenges from the Needs Assessment
Strengths
Examine the Summary of Strengths. Identify the strengths that are most positively contributing to achievement of your mission and vision. Check the box to the right of these identified strength(s).
	Strength
	Check for Consideration in Plan

	Exceptional academic growth in math and science (100%)
	False

	Strong ELA growth (85%)
	False

	High attendance overall (88.4%)
	False

	Career readiness benchmark near 98%
	False

	Exceptional overall academic growth in math and science (100%).
	True

	Progress for economically disadvantages students in academic growth
	True

	STAR Reading-60% of students show a years worth of growth or meet the grade level expectation.
	False

	DIBELS-Students continue to show growth towards end of year benchmark
	False

	Students demonstrate an understanding of local occupational opportunities during instruction.
	False

	Implement an evidence-based system of schoolwide positive behavior interventions and supports
	False

	Implement a multi-tiered system of supports for academics and behavior
	False

	High attendance overall and for most subgroups.
	True

	Moby Max First graders and second graders meet the growth expectations.
	False

	Science curriculum was rewritten to be aligned to the state standards.
	False

	Strong overall academic ELA growth (85%)
	False

	Career readiness overall benchmark near 98%.
	False

	100% of student met the required Career Awareness Criteria
	False

	Use systematic, collaborative planning processes to ensure instruction is coordinated, aligned, and evidence-based
	False


Challenges
Examine the Summary of Challenges. Identify the challenges which are most pressing at this time for your School and if improved would have the most pronounced impact in achieving your mission and vision. Check the box to the right of these identified challenge(s).
	Strength
	Check for Consideration in Plan

	Slight decreases in career readiness for subgroups (white and economically disadvantaged students)
	False

	Combined ethnicity attendance decreased to 92%
	True

	There are slight decreases in career readiness for white and economically disadvantaged students.
	False

	Getting all teachers to utilize Exact Path for at least 40 minutes a week. 
	False

	Economically disadvantaged students slightly underperform compared to white peers in ELA and career readiness.
	True

	Students with disabilities are progressing well and need ongoing monitoring and support to maintain equity.
	True

	Science curriculum and science resource is new and both students and staff need time to adjust to the differences.
	False

	We are located in a very remote area where there is not a lot of occupational opportunities.
	False

	Implement evidence-based strategies to engage families to support learning 
	False

	Monitor and evaluate the impact of professional learning on staff practices and student learning
	False

	We need to offer a variety of virtual career opportunities.
	False


Most Notable Observations/Patterns
In the space provided, record any of the comments and notable observations made as your team worked through the needs assessment that stand out as important to the challenge(s) you checked for consideration in your comprehensive plan.
Positive Behavior- Our school has implemented a positive behavior program for 11 years.  The Positive Behavior Program focuses on student behavior and mindset.  We believe that post-pandemic skill building will require healthy students.   Social Skills Development (SSD) We have Social Skills Development.  The team on the committee has met through the previous school year.  During the 23-24 school year, staff received several training sessions.  During the 2024- 2025 school year, SSD training will be implemented for all students. Students and staff SSD are essential to recoup learning loss and promote student success in the classroom. SSD is needed to support students with their emotional challenges.   Staff Professional Development- Throughout the school year, 8 days are set aside for staff development.  The programming for these days is based on staff surveys and administrator input.  We will have specific days for SSD training planned for students.    Collaborative Planning- Clark Wood teachers have a designated thirty minute duty free planning time each day.  During this planning time, staff meets to discuss student data, student strengths/weaknesses, curriculum, and parent involvement.  Family Communication- The district releases a monthly district newsletter.  Clark Wood publishes a monthly newsletter as well, which is sent on Parent Link. We further keep the lines of communication open through parent emails, phone calls, letters, Parent Link, Clark Wood Facebook page, and conferences.  Future plans include having parent involvement with Clark Wood Home School Association (HSA)   DIBELS: Based on the DIBELS 2024-2025 data, Clark Wood Elementary has 17% of students who are intensive, 15% strategic, 30% core, and 37% above core.   PSSA results:  Based on the 2024 PSSA data for math, students in fourth (3.04) and sixth grade (3.6) were well above the growth. Fifth grade meets the growth index with -.92. As for ELA, fourth grade (1.06) and fifth grade(1.2) were above the growth expectations. Sixth grade meets the growth standard with a score of .53. For Science, fourth grade students were well above the growth measure with a score of 3.14.     In ELA third grade, we had 70% of students proficient or higher.  In fourth grade ELA, 23.8% were proficient or higher.  The majority of the fourth grade students were basic (61.9%).  This score is the highest comparing to the other grade levels, (3rd basic-20%, 5th, 42.5%, 6th- 44.4%)  Science PSSA:  All students that were not proficient in science, were also not proficient in ELA. STAR Math:  The district no longer uses STAR Math and the data is unavailable.     








Analyzing (Strengths and Challenges)
Analyzing Challenges
	Analyzing Challenges
	Discussion Points
	Check for Priority

	Combined ethnicity attendance decreased to 92%
	The primary root cause of the attendance decrease among the combined ethnicity students is the lack of culturally responsive, data-driven Tier 2 supports and individualized family engagement strategies within our current MTSS framework.
	True

	Economically disadvantaged students slightly underperform compared to white peers in ELA and career readiness.
	The primary root cause of the ELA and career readiness gap for economically disadvantaged students is the insufficient implementation of targeted MTSS interventions and individualized family engagement strategies.
	True

	Students with disabilities are progressing well and need ongoing monitoring and support to maintain equity.
	
	False


Analyzing Strengths
	Analyzing Strengths
	Discussion Points

	Exceptional overall academic growth in math and science (100%).
	

	High attendance overall and for most subgroups.
	Maintain high attendance rates to expand opportunities for career awareness events and family participation in career-focused activities. Use strong schoolwide attendance (88.4% overall) as a foundation for peer mentoring, positive recognition systems, and proactive attendance monitoring. Continue to use MTSS data meetings to monitor subgroup performance and adjust supports early.

	Progress for economically disadvantages students in academic growth
	


Priority Challenges
	Analyzing Priority Challenges
	Priority Statements

	
	We need to improve our parent and family engagement practices to better support our students, parents/guardians, and our community

	
	We need to change our MTSS system to better support educators, students, parents/guardians, and our community.










Goal Setting
Priority: We need to improve our parent and family engagement practices to better support our students, parents/guardians, and our community
	Outcome Category

	Parent and family engagement                                            

	Measurable Goal Statement (Smart Goal)

	Clark Wood Elementary School will increase active family engagement by ensuring at least 85% of families participate in at least one school-led academic or career readiness event, as tracked through sign-in logs, communication logs, surveys, and event attendance records.

	Measurable Goal Nickname (35 Character Max)

	Parent and Family Engagement

	Target 1st Quarter
	Target 2nd Quarter
	Target 3rd Quarter
	Target 4th Quarter

	Hold at least one school-led academic or career readiness event during this quarter.
	Hold at least one school-led academic or career readiness event during this quarter.
	Hold at least one school-led academic or career readiness event during this quarter.
	Hold at least one school-led academic or career readiness event during this quarter.


Priority: We need to change our MTSS system to better support educators, students, parents/guardians, and our community.
	Outcome Category

	Essential Practices 3: Provide Student-Centered Support Systems                                            

	Measurable Goal Statement (Smart Goal)

	Clark Wood Elementary will implement a continuous MTSS fidelity monitoring system to evaluate the effectiveness of tiered interventions, track student progress, and adjust supports in real time, ensuring that all students including subgroups, have equitable access to academic, behavioral, and social-emotional supports.

	Measurable Goal Nickname (35 Character Max)

	MTSS

	Target 1st Quarter
	Target 2nd Quarter
	Target 3rd Quarter
	Target 4th Quarter

	Review baseline student data for Tier 2 and Tier 3 supports
	Hold mid/year MTSS meeting to discuss data and adjust interventions.
	Adjust or intensify interventions for students not meeting progress benchmarks and conduct a fidelity review.
	Review MTSS process and outcomes, plan adjustments for next school year.










Action Plan
Measurable Goals
	Parent and Family Engagement
	MTSS


Action Plan For: Dual Capacity-Building Framework for Family-School Partnerships
	Measurable Goals:

	1. Clark Wood Elementary School will increase active family engagement by ensuring at least 85% of families participate in at least one school-led academic or career readiness event, as tracked through sign-in logs, communication logs, surveys, and event attendance records.



	Action Step
	Anticipated Start/Completion Date

	Increase family engagement in student learning through communication, training, and participation opportunities focused on literacy and MTSS supports
	2025-08-20
	2026-06-05

	Lead Person/Position
	Material/Resources/Supports Needed
	PD Step?
	

	Principal and Title I Teachers
	Title I Teachers Salaries and Benefits
	Yes                                                                    
	



	Anticipated Output
	Monitoring/Evaluation (People, Frequency, and Method)

	Improved family understanding of literacy strategies and MTSS supports, leading to increased at-home reading engagement and stronger home-school connections. 
	Principal, Title 1 Teachers, and Family Engagement Committee After each family event, quarterly review of engagement data Analysis of attendance and survey data to measure participation and satisfaction; review of communication logs and outreach frequency; feedback from families via surveys or focus groups; documentation to follow-up supports provided to families.




Action Plan For: Implement structured literacy aligned with the Science of Reading, emphasizing explicit and systematic instruction.
	Measurable Goals:

	1. Clark Wood Elementary will implement a continuous MTSS fidelity monitoring system to evaluate the effectiveness of tiered interventions, track student progress, and adjust supports in real time, ensuring that all students including subgroups, have equitable access to academic, behavioral, and social-emotional supports.



	Action Step
	Anticipated Start/Completion Date

	Strengthen our MTSS System by using evidence-based interventions and data-driven intervention planning within the MTSS framework and continuously improving this framework.
	2025-08-20
	2026-06-05

	Lead Person/Position
	Material/Resources/Supports Needed
	PD Step?
	

	Principal and Title I Teachers
	Title I Teachers Salaries and Benefits
	Yes                                                                    
	



	Anticipated Output
	Monitoring/Evaluation (People, Frequency, and Method)

	Improve academic skills, attendance, and behavior for all students as measured by local data.
	Principal, Title 1 Teachers, and MTSS Team, Bi-weekly progress monitoring and MTSS team meetings, and quarterly review by principal. Review of student benchmark and progress monitoring data; classroom walk-through observations using Tier 1 fidelity checklist; analysis of data team notes and instructional adjustments; comparison of fall, winter, and spring assessment results to measure student growth. 











Expenditure Tables
School Improvement Set Aside Grant
True School does not receive School Improvement Set Aside Grant.                            
Schoolwide Title 1 Funding Allocation
False School does not receive Schoolwide Title 1 funding.


	eGgrant Budget Category (Schoolwide Funding)
	Action Plan(s)
	Expenditure Description
	Amount

	Instruction														
	1. Dual Capacity-Building Framework for Family-School Partnerships
	3 full time teachers
	331492

	
	
	
	

	
	
	
	

	
	
	
	

	Total Expenditures
	331492










Professional Development
Professional Development Action Steps
	Evidence-based Strategy
	Action Steps

	Dual Capacity-Building Framework for Family-School Partnerships
	Increase family engagement in student learning through communication, training, and participation opportunities focused on literacy and MTSS supports

	Implement structured literacy aligned with the Science of Reading, emphasizing explicit and systematic instruction.
	Strengthen our MTSS System by using evidence-based interventions and data-driven intervention planning within the MTSS framework and continuously improving this framework.


Intervention Training
	Action Step

	1. Strengthen our MTSS System by using evidence-based interventions and data-driven intervention planning within the MTSS framework and continuously improving this framework.

	Audience

	K-4 teaching staff and Title I reading teachers

	Topics to be Included

	During this training, staff will be able to learn how to utilize the program in an effect manner to support students learning at their level.  

	Evidence of Learning

	Staff will be able to implement the intervention for all students K-4.

	Lead Person/Position
	Anticipated Start
	Anticipated Completion

	Erica Costellic ECRI Consultants  
	2025-08-18
	2026-06-05


Learning Format
	Type of Activities
	Frequency

	Coaching (peer-to-peer; school leader-to-teacher; other coaching models)                                                        
	As needed , we will have a training with an ECRI Representative.  We will be able to contact him/her as needed if problems or questions arise.  

	Observation and Practice Framework Met in this Plan

	

	This Step Meets the Requirements of State Required Trainings

	Language and Literacy Acquisition for All Students                                                        
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