NORTHERN TIOGA SCHOOL DISTRICT
110 Ellison Road
Elkland, PA 16920

Minutes — Work Session
September 22, 2025

The Northern Tioga School District Board of Directors met for a work session in the Board Room at 110
Ellison Road, Elkland, PA. The session was called to order by Board President, Julie Preston at 6:01 PM.

Board Attendance: Board Members Present: Greg Cummings, Rod Butler, James Moyer, Kim Strauser,
Julie Preston, Denice Mack, Allison D’Haene and Ed Bonham. Absent: Craig Stage.

Administrators Present: Superintendent Kaufman, Kathy VanSchaick, Daren Bryant, Bonnie Walker, Dan
Fie, Kathryn Slavinski, Rebecca Koehler, Bill Butterfield, and Matt Sottolano.

0.1 VLN & eQUIP

Rebecca Koehler, Curriculum Director shared information regarding switching to the eQUIP Online
Learning system. Rebecca also shared a cost comparison between VLN and eQUIP, focusing on credit
cost, summer school, and annual contract fees, which could result in an annual savings of $35,400.00 by
switching to eQUIP.

0.2 Open Forum
None

The board adjourned the work session at 6:12 PM.

Brittany Mondock
Board Secretary



