
NORTHERN TIOGA SCHOOL DISTRICT 
110 Ellison Road 

Elkland, PA 16920 

Minutes – Work Session 
April 27, 2020 

 
The Northern Tioga School District Board of Directors met for a work session in the Board Room at 110 
Ellison Road, Elkland, PA. The session was called to order by Board President Julie Preston at 6:17 PM.  
 
Board Attendance: Board Members Present: Julie Preston. Present via Zoom: Ed Bonham, Greg 
Cummings, Jean Kohut, Ian McLaughlin, Jolene Meisner, Jim Moyer, and Jim Neal. Absent: Kim 
Strauser 

Administrators Present: Superintendent Barnes, Kathy VanSchaick, Jess Millard, and Jeremy Freeman. 
Present via Zoom: Kris Kaufman, Dan Fie, Amy Coots, Matt Sottolano, Cheryl Sottolano, and Christina 
Fry.  

PSBA Yearly Update 

Autumn Alleman of PSBA provided the Board with their annual PSBA member update. She stated that 
PSBA is here to help school districts during the current situation. She shared various resources and 
upcoming virtual conferences that are available to the district. 
 
RVA Update 
 
Dr. Barnes stated that the state police came in the fall to complete a Risk Vulnerability Assessment. The 
results have been provided to the district and principals are reviewing their suggestions. Dr. Barnes 
shared that the officer who completed the assessment said our district is ahead of most others with 
regards to safety plans. 
 
ESY and Summer School 
 
The extended school year and summer school programs will be offered on a virtual platform this year. 
Items pertaining to these programs will be placed on the May Board agenda. 
 
Grant 
 
Our district recently applied for the Continuity of Education Equity Grant. There was $5,000,000.00 to 
be awarded. A large portion of the money was awarded to larger school districts in Pennsylvania. 
Unfortunately, our district did not receive the grant. 
 
2020/2021 Budget 
 
Kathy VanSchaick, Business Manager, presented the Board with information regarding the 2020/2021 
budget. She started by explaining how the budget looked before the school closures due to COVID-19. 
Health insurance increases will be 6% or approximately $246,762.00. PSERS increases will have a 
2020/2021 rate of 34.51% or approximately $35,136.00. The district’s largest expenditure is salary 
increases which will be approximately $694,305.00 excluding the support contract which is currently 
under negotiation. Local real estate tax revenue was estimated at $44,739.00 in new money with no tax 
increase. Funding from the state was anticipated to include $139,440.00 in additional funds for basic 
education and $29,069.00 in additional funds for special education. Federal revenues are still unknown 



at this time. With regards to personnel, the district is proposing that: the vacant librarian position be 
filled with an aide, two professional and two teacher aide positions be absorbed from the 2019/2020 
budget, two full time teacher aide positions be reduced to part time, and that the district’s portion of 
salaries for Title I teachers be decreased by reallocating federal funds. The 2020/2021 equipment 
requests have been received and total $198,971.00. The district was originally left with a deficit of 
$286,000.00. 
 
After school closures due to COVID-19, the district’s budget outlook changed. The state’s anticipated 
revenue currently reflects a shortfall of over $4 billion. Unemployment rates have risen. There have 
been discussions at the state level of a possible freeze on property taxes. Recommendations for school 
districts from PASA and PASBO are to reduce anticipated 2020/2021 revenues and remain level funded 
at 2019/2020 rates. After reducing anticipated revenues and remaining level funded at 2019/2020 rates, 
the district has a deficit of approximately $851,000.00. The district does anticipate federal funds from 
the CARES Act but the amount and how it can be used are not known at this time. 
 
Kathy presented to the Board some ways to close the deficit. The district could use unexpected Plan Con 
revenue of $590,905.00 that was received this year. There are PSERS and unassigned reserve funds that 
could be used. The district could look at additional resignations and review the need to fill the positions. 
The Board could also raise taxes. Kathy presented revenue amounts that could be generated with various 
levels of tax increases as well as how various increases would impact taxpayers. Kathy also presented 
current funds available in the technology reserve. The technology reserve had a beginning balance of 
$650,000.00. The Board previously approved using $70,000.00 to purchase a new phone system. The 
district is requesting new school bus camera systems and 10 predictive stop arm systems at a total cost 
of $150,250.00. There are also $80,930.00 in 2020/2021 technology equipment requests. This leaves the 
technology reserve with a balance of $348,820.00. The next step for the Board is to discuss how they 
want to fill the deficit. A proposed final budget will be presented at the May Board meeting and final 
budget adoption will occur at the June meeting. 
 
Jean Kohut suggested that the administration go through their equipment requests and decide which 
items they really need at this time. She also wondered how much money is in the district’s various 
reserves. Kathy said her recommendation is to use the Plan Con money that was received to help balance 
the budget. Jolene Meisner wondered how doing this would affect next year’s budget and also noted that 
she does not feel PSERS money should be used. Greg Cummings and Ed Bonham stated that the 
Buildings & Grounds Committee was considering proposing that the Board use the Plan Con money 
towards roof repairs. If the district uses the Plan Con money to balance the budget, Ed wondered if the 
remaining deficit could be made up by reviewing equipment requests. Kathy said it could not because 
equipment purchases are only made if there are funds left over. Kathy said there is also the option of 
raising taxes. Ed stated that he feels uncomfortable with this because the district is not sure that they will 
have such a high deficit with state and federal funding being unknown at this time. The Board agreed 
that they are hesitant to raise taxes. Kathy shared that at the last Buildings & Grounds Committee 
Meeting, the committee discussed that additional projects completed at R.B. Walter Elementary/ 
Williamson High School and Cowanesque Valley High School, including roof repairs, would qualify for 
Plan Con reimbursement if the work is performed prior to the filing of Plan Con Part J in June 2021. The 
committee discussed the possibility of using the Plan Con money that has been received so far towards 
these projects. Kathy stated that a portion of the Plan Con money could be used for roof repairs and a 
portion towards balancing the budget with the remaining funds needed to balance the budget pulled from 
the unassigned reserve. Dr. Barnes supported the use of the Plan Con funds and using reserves to 
balance the budget. The Board agreed that they are comfortable with using the Plan Con money and 
funds from the unassigned reserve to balance the budget. A proposed final budget will be presented at 
the May Board meeting. Changes can be made to the budget between the May meeting and final budget 
adoption in June. 
 



Open Forum 

No one from the public wished to address the Board at this time. 
 
The Board adjourned the work session at 7:26 PM.   
 
 
Alyson Yerrick 
Board Secretary 


