
NORTHERN TIOGA SCHOOL DISTRICT 
110 Ellison Road 

Elkland, PA 16920 

Minutes – Buildings & Grounds Committee Meeting 
April 23, 2020 

 

The Northern Tioga School District Buildings & Grounds Committee met for a committee meeting in 
the Superintendent’s Office at 110 Ellison Road, Elkland, PA. The meeting was called to order by 
Superintendent Barnes at 6:00 PM.  

Board Committee Members in attendance via Zoom: Ed Bonham, Greg Cummings, and Jean Kohut. 

Administrators Present: Superintendent Barnes, Jeremy Freeman, and Kathy VanSchaick.  

 
Roof Repairs 
 
Jeremy Freeman, Supervisor of Buildings and Grounds, presented to the committee some projects that 
he feels need addressed in the next few years. He stated that there are roof repairs throughout the district 
that need completed with the roof at Williamson High School being in the worst shape. As part of Phase 
II of the building project, building automation, security, and fire system updates are also needed. The 
district’s current contract with Siemens runs out in June 2020. Jeremy said he has looked into using a 
different company, NRG, once the contract with Siemens runs out. There are several schools in our area 
using NRG and he has heard good reviews. If the district chooses to stay with Siemens, our current 
hardware and software would need updated. NRG would offer an integration process to keep our 
building automation going and replace hardware over the next several years.  
 
Projects completed at Cowanesque Valley High School and R.B. Walter Elementary/Williamson High 
School would be eligible for Plan Con reimbursement if they are submitted under Plan Con Part J since 
the current projects at those schools have not reached maximum reimbursement levels under the Plan 
Con process.  Plan Con Part J must be filed with the PA Department of Education by June 2021. Greg 
Cummings stated that security and communication upgrades make sense to complete as they are a safety 
issue. Greg asked if the district should consider repairing the roof at Cowanesque Valley High School 
now as well to try to get Plan Con reimbursement. Jeremy stated that this roof is in better shape than the 
others needing replaced but noted that it could be done sooner if the district wants to try to get 
reimbursement. Greg asked Kathy VanSchaick, Business Manager, if she is comfortable using capital 
reserve funds for some of these projects with current funding for the budget being so unknown at this 
time due to the pandemic. He wondered if it would be better for the district to look into borrowing the 
money since interest rates are currently so low. Kathy stated that the district has received $590,905 in 
Plan Con reimbursements this year. She said some of this could be used toward projects or it could be 
used to compensate for budget shortfalls this year. The district could look at just replacing the roof at 
Williamson High School since it is in the worst shape to limit the amount of money used from the 
capital reserve. Dr. Barnes noted that since the district’s contract with Siemens runs out in June, building 
security, automation, and fire systems must be looked at.  
 
Greg stated that he feels we should maximize on items that are Plan Con eligible. Jean Kohut noted that 
the amount the district would be reimbursed through Plan Con is unknown and stated that she does not 
feel the roof at Cowanesque Valley High School should be looked at this year if it is still in good shape. 
Building security, automation, and fire systems should be looked at first if they are needed. She also 
stated that if capital reserve funds are used to replace the roof at Williamson High School, the district 
could put any Plan Con reimbursement received into the capital reserve. Jean said she feels the district 



should use the remaining building project funds for building automation, security, and fire systems and 
pay for any remaining items out of the capital reserve. Ed Bonham stated that he feels the district should 
maximize on items that would be eligible for Plan Con reimbursement. Ed suggested that Kathy should 
look into the option of borrowing money. This would protect the capital reserve and allow the district to 
take advantage of Plan Con reimbursement. Dr. Barnes said she agrees that borrowing could be looked 
into with the budget being so unknown at this time. Committee members agreed and will hold another 
meeting to review the information Kathy receives. 
 
 
The meeting adjourned at 7:00 PM.   

 
 
Alyson Yerrick 
Board Secretary 
 


