
NORTHERN TIOGA SCHOOL DISTRICT 
110 Ellison Road 

Elkland, PA  16920 
 

Minutes – March 23, 2020 
Emergency Special Meeting 

 
1.0 OPERATIONS 

 
1.1 Call to Order 

 
The Northern Tioga School District Board of Directors met for a work session in the 
Superintendent’s Office at 110 Ellison Road, Elkland, PA. The session was called to order 
by Board President Julie Preston at 6:10 PM. Dr. Barnes called for an emergency special 
meeting. 
 

1.2 Board Attendance: Board members present: Kim Strauser and Julie Preston. Via Zoom: Ed 
Bonham, Greg Cummings, Jim Moyer, Jean Kohut, Ian McLaughlin, Jolene Meisner, and 
James Neal. 
 
Administrators Present: Kathy VanSchaick and Superintendent Barnes. No other 
Administrators were required to attend. 
 

The Board convened for an executive session at 6:10 PM for legal and personnel issues. 
 

The Board reconvened for the meeting at 7:25 PM. 
 
2.0 ACTION ITEMS 
 
 2.1 Approval of Resolution (Exhibit #1) 
 

A motion was made by Ian McLaughlin, seconded by Ed Bonham, to approve the 
Resolution authorizing the Superintendent to take all steps necessary to follow all federal 
and state mandates, to assure the health, welfare and safety of all students and employees, 
to take all steps necessary to see to it that the School District continues to function during 
this unprecedented time of pandemic, and to take all steps necessary to reopen all District 
buildings when authorized to do so by state and federal authorities as outlined in the 
exhibit. Roll Call Vote. All votes were affirmative. The motion carried. 

 
Discussion 
 

2020/2021 Budget 
 

Kathy VanSchaick stated that she sent copies of the equipment requests to the Board today. 
She also reported that the Governor presented his proposed budget on February 4, 2020 and it 
includes the following: approximately $139,440.00 increase over Proposed February 2019 
Basic Education Funding, Ready to Learn Block Grant remains level funded at $446,252.00, 
approximately $29,069.00 increase over Proposed February 2019 Special Education Funding, 
transportation, which has been underfunded for the past several years, will not see an increase 
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and will remain level funded. The district also anticipates a Plan Con Payment of 
approximately $215,000.00. There are no federal revenue projections for 2020/2021 yet. The 
BC/BS insurance increase was finalized at a rate of 6% which is an approximate savings of 
$72,000.00. The district is looking at absorbing the librarian position that will be vacant for the 
2020/2021 school year and possibly adding a library aide position. The district’s current deficit 
is approximately $379,000.00. Kathy will continue to review expenditures and revenues and 
update projections.  

 
Bus Radios and Cameras 
 
Kathy stated that through the PCCD grant, the district plans to update bus radios. The 
administration would also like the Board to consider updating the outdated bus camera systems 
with funding through the technology reserve. The cost would be approximately $123,000.00. 
The original bus camera systems were purchased between 2006 and 2008. The administration 
has also looked into the option of purchasing predictive stop arm technology at a cost of 
$2,725.00 each and a total cost of $27,250.00. This would also be funded through the 
technology reserve. To begin with, these systems would be placed on buses that travel state 
roads and have experienced greater incidents of illegal passing. James Moyer requested that the 
district also get pricing on stop arm cameras. 

 
3.0 ADJOURNMENT 
 

A motion was made by Kim Strauser, seconded by Jim Moyer, to adjourn. All votes were 
affirmative. The motion carried. 
 
Adjournment was at 7:35 PM. 

 
 
 

Alyson Yerrick 
Board Secretary 
 
All documents as attachments to the minutes not contained herein are maintained in a separate file 
located in the Superintendent’s Office. 


