
NORTHERN TIOGA SCHOOL DISTRICT 
110 Ellison Road 

Elkland, PA 16920 

Minutes – Work Session 
January 27, 2020 

 

The Northern Tioga School District Board of Directors met for a work session in the Board Room at 110 
Ellison Road, Elkland, PA. The session was called to order by Board President Julie Preston at 6:03 PM.  

Board members in attendance: Jean Kohut, Ian McLaughlin, Jim Moyer, Jim Neal, Kim Strauser, and 
Julie Preston. Absent: Greg Cummings, Ed Bonham, and Jolene Meisner. 

Administrators Present: Superintendent Barnes, Kathy VanSchaick, Kris Kaufman, Dan Fie, Amy 
Coots, Matt Sottolano, Cheryl Sottolano, Jess Millard, Christina Fry, and Jeremy Freeman.  

Student Air Rifle Program 

Matt Sottolano presented the Board with information regarding a Student Air Rifle Program that 
Cowanesque Valley High School would like to consider offering. The Pennsylvania Game Commission 
is offering an opportunity to fully fund the program for some schools. The Board agreed to place an item 
on the February agenda to vote on whether they would like to pursue offering the program. 

Building Project Update 

Jeremy Freeman, Supervisor of Buildings & Grounds, provided an update on the building project. He 
stated that the countertops for the home ec room at Williamson High School came in today and that 
installation will begin tomorrow. Kris Kaufman added that plumbers will be on hand at the same time to 
complete the plumbing. The fillers at the base of the countertops have been installed. Mr. Kaufman also 
stated that he has noticed that some of the new cabinets appear to be pulling away from the wall. He is 
going to have this looked at. 
 
Jeremy stated that Siemens still has a list of items that need to be completed. J C Orr has almost finished 
the painting at Cowanesque Valley High School. Some touch up painting at Williamson High School 
has been completed. Work has started to fix the ponding in the showers at Williamson High School. Mr. 
Kaufman stated that they still need training on some of the new systems that have been installed 
including the paint booth and some of the safety systems in the shop. Jeremy noted that Mike Jones from 
Hunt will be coming on Wednesday to go through the punch lists with the contractors. Jean Kohut asked 
Kathy VanSchaick, Business Manager, when the final payment on the project is due. Kathy said it is due 
upon completion and that some payments are currently being held. 
 
Dr. Barnes stated that the district is not happy with Siemens. The district has not been getting the service 
they need. Jeremy is currently looking into other options. The district is looking into options that will 
allow systems to be transitioned gradually. 
 
 
 
 
 
 
 
 



2020/2021 Budget 
 
Kathy VanSchaick presented the Board with information regarding the 2020/2021 budget. She noted 
that there are not 30 days between the May and June Board meetings and recommended that the June 
meeting be moved to June 10th. She reported an assessed tax base of $539,326,311.00 as of November 
2019. Based on this tax base and no tax increase, the district would generate $38,209.00 in new money. 
The adjusted index for 2020/2021 is 3.8%. This equates to .7014 mills or approximately $416,492.00 in 
increased tax revenue based on the November 2019 assessed value. The Governor presents his budget on 
February 4, 2020. There are no federal revenue projections for 2020/2021 yet. Kathy presented the 
following expenditure information: Insurance increase was 7.5% for a net increase of $318,762.00, the 
PSERS Retirement Rate is 34.51% which is an increase of 0.22% or $35,136.00, salary increases and 
associated benefits for Administrators, Professional Staff, and Act 93 groups will total approximately 
$694,305.00. Kathy also noted that the support contract is up for negotiation this year. The next step is 
to continue to review expenditures and revenues and update projections. Equipment requests are due by 
February 18th.  
 
Discussion 
 
Dr. Barnes shared that recently the district had a student who was thinking of quitting school decide to 
enroll in the district’s cyber charter program (Northern Tioga Academy). The student graduated and was 
unsure what to do next. Amy Coots, who had served as a mentor to the student, suggested that she look 
into finding a job at a place that would pay for her to get her CNA. The student took Amy’s suggestion 
and earned her CNA. She is now looking into getting her LPN. Through encouragement and mentoring 
from those in our district, this student has taken a step in the right direction. 
 
Dr. Barnes also shared that members of the Grandsavers program recently met with Representative Clint 
Owlett. This is a group for grandparents who are raising their grandchildren. They shared with 
Representative Owlett their frustrations with obtaining medical and dental care for their grandchildren. 
They currently must travel long distances to receive dental care. Dr. Barnes reached out to Jim Nobles of 
Laurel Health to talk with him about the difficulty they have with receiving dental care. Jim Nobles 
offered to meet with the members of the Grandsavers program to see how Laurel Health can help. 
 
Dr. Barnes also noted that the district’s Shoe Bank program continues to be busy. The district will be 
expanding this program. 
 
Kris Kaufman noted that the new tech wing at Williamson High School has been a joy for the students. 
The students are impressed by the new opportunities they have. The district has accomplished being able 
to offer the new programs that they wanted for students. 
 
Open Forum 

No one from the public wished to address the Board at this time. 
 
 
The Board adjourned the work session at 6:41 PM.   

 
 
 
Alyson Yerrick 
Board Secretary 
 


