
NORTHERN TIOGA SCHOOL DISTRICT 

110 Ellison Road 

Elkland, PA 16920 

Minutes – Work Session 

November 25, 2019 

 

The Northern Tioga School District Board of Directors met for a work session in the Board Room at 110 

Ellison Road, Elkland, PA. The session was called to order by Board President Julie Preston at 6:02 PM.  

Board members in attendance: Ed Bonham, Greg Cummings, Jean Kohut, Ian McLaughlin, Julie 

Preston, James Neal, and Kim Strauser. Absent: Tony Daley and Jolene Meisner. 

Administrators Present: Superintendent Barnes, Kathy VanSchaick, Kris Kaufman, Dan Fie, Christina 

Fry, Matt Sottolano, and Jeremy Freeman. Absent: Amy Coots, Christina Fry, and Cheryl Sottolano. 

Building Project Update 

Craig Kimble of Fidevia and Mike Jones of Hunt Engineering gave an update on the building project.  

They noted that the punch list is 2/3 complete and believe that it will be finished by the first of the year.  

They also noted that the elevator at Cowanesque Valley High School is still being worked on.  They are 

currently making sure that this elevator is connected to the generator.  It was also noted that the older 

elevators will be checked as well to confirm that they are hooked up to the generator as well.   

Board members requested more information on the punch list and want the list to include who is 

responsible for each item, when each item will be completed, and the value of each item to be 

completed.  Mike Jones explained that there are no dates on the punch list and that the individual 

contractors are now in possession of the punch list for review.  Contractors are now responsible to 

complete the work, update the punch list, and return it to Hunt Engineering.  Mike Jones also noted that 

he believes the retainage amount that is withheld from contractors will cover the total dollar value of the 

punch list. 

Greg Cummings requested that the following Action Items be noted: 

1. A walk through of both buildings to be conducted by December 10, 2019 to include 

administration, Board Buildings & Grounds Committee Members, Jeremy Freeman, Hunt 

Engineering, and Fidevia.  

2. An updated punch list to be provided to the Board in written format to detail the remaining items 

to be completed. 

3. Coordinate an August 2020 Walk Through with Hunt Engineering 

Mike Jones reviewed totals spent to date that include approximately 2.2% in change orders.  He believes 

that this percentage will end up between 2.2% - 2.5% at the end of the project.  The original budget for 

change orders was 5% or $760,000.00 and currently $334,000.00 has been logged in change orders.  He 

is anticipating that a balance of approximately $950,000.00 will be remaining once the building project 

is complete. 

Mike Jones also discussed the warranty noting that a one year warranty is included on the labor and that 

any products/equipment will have their own material warranties.  The substantial completion date was in 

early October when 95% of the project was complete and that is when the one year warranty date starts. 

Also, a final inspection must be completed within 11 months from the substantial completion date.  The 

elevator at Cowanesque Valley High School and the Home Economics Room at Williamson can have 

separate completion dates as they are still being worked on. 



It was confirmed that the water hammer issue at Williamson High School has been addressed and also 

the hot water issue is still being investigated.  Hunt Engineering has provided a list of recommendations 

to the district to investigate. 

Northern Tioga Youth Soccer 

Greg Cummings and Craig Stage addressed the Board regarding a proposal from the Northern Tioga 

Youth Soccer group regarding upgrades and additions to the Williamson High School soccer field.  Mr. 

Cummings noted that this group supports approximately 400 students in grades K-12.  Their proposal 

includes the following: 

 Reposition Field 1 

 Install Field 2 

 Re-sod Both Fields 

 Install Lights on Field 1 

 Addition of Concession Stand and Restrooms 

 Addition of Fencing 

The group proposes the upgrades/additions be completed in two phases.  Phase one would include field 

realignment, surface improvements, parking, driveway and fencing at an approximate cost of 

$400,000.00-$625,000.00.  Phase two would include concession stands, restrooms, new dugouts, and 

seating at an approximate cost of $250,000.00-$300,000.00.  The group has applied for 501c3 status 

which would allow them to apply for grants. Between grants and fund raising they estimate they could 

generate approximately $150,000.00-$200,000.00.   

Mr. Cummings noted that Mr. Stage has had experience in applying for these grants and would assist in 

the management of the funds.  The funds would have a separate account managed by the soccer group 

and the district.  The soccer group would help raise funds to complete the project and donate those to the 

district. 

They noted that this project would provide a safer playing area, reduce injuries, provide for increased 

space for participation, increase community participation and involvement, and increase school and 

student pride.  This could also provide space for multifunctional learning activities and support other co-

curricular group’s needs such as the marching band. 

These grants would require a letter of support from the district to provide matching funds if successful 

and the timeframe they are looking at for applying for the grants is between January and February 2020. 

Mr. Kaufman noted that the district has never had a true JV season due to darkness and he believes they 

would get more community involvement if the field had lights.  This would allow for later games and 

more parent participation.  He also noted that the marching band could use the area for practices and 

competitions.   

Ed Bonham noted that the district also has to consider the maintenance cost for upkeep of the area. 

Required School Director Training 

Dr. Barnes distributed information on required training for school board directors.  Newly elected and 

appointed school board directors must complete 5 hours of training and re-elected school board directors 

must complete 3 hours of training. 

Open Forum 

No one wished to address the Board at this time. 



An executive meeting followed the work session for personnel issues. 

 

 

The Board adjourned the work session at 7:30 PM.   

 

 

 

Kathy VanSchaick 

Acting Board Secretary 
 


