
NORTHERN TIOGA SCHOOL DISTRICT 
110 Ellison Road 

Elkland, PA 16920 

Minutes – Work Session 
August 26, 2019 

 

The Northern Tioga School District Board of Directors met for a work session in the Board Room at 110 
Ellison Road, Elkland, PA. The session was called to order by Board President Julie Preston at 6:03 PM.  

Board members in attendance: Greg Cummings (entered the meeting at 6:13 PM), Jean Kohut, Julie 
Preston, and Jolene Meisner. Absent: Ed Bonham, Tony Daley, Ian McLaughlin, Kim Strauser, and 
James Neal. 

Administrators Present: Superintendent Barnes, Kathy VanSchaick, Kris Kaufman, Dan Fie, Amy 
Coots, Matt Sottolano, Cheryl Sottolano, Jess Millard, and Dennis Fitzwater. Absent: Christina Fry.  

Building Project Update 

Dennis Fitzwater, Supervisor of Buildings & Grounds, provided the Board with an update on the 
building project. Dennis stated that at Williamson High School, many of the technology and shop rooms 
have opened or will be ready to open by next week. Electrical work, flooring, and HVAC work is being 
completed in the unfinished rooms. Once these rooms are completed, work will move to other 
unfinished rooms. Crews are also working to finish the outside of the building. 
 
At Cowanesque Valley High School, the upstairs of the addition is open. The offices will start moving 
by the end of the week. It will be 2 to 3 weeks before the elevator is completed. The dish room has not 
been completed yet. Electrical work to the football field starts this week. Paving work is done and has 
been a success. Site work will be completed this week as well. 
 
NTA Updates  
 
Greg Cummings entered the meeting at this time (6:13 PM) 
 
Amy Coots, Principal of Academic Affairs, provided the Board with a handout and updates on the 
Northern Tioga Academy (NTA). Last year, for the first time, enrollment in the NTA exceeded 
enrollment in outside cyber schools. There were 32 students enrolled in the NTA and 29 students 
enrolled in outside cyber. Last year, 14 NTA intro meetings resulted in the students staying at the 
physical site instead of enrolling in the NTA or a cyber school. Jean Kohut asked if Principal Jess 
Millard is still part of the NTA program and also wondered how often NTA students are in the building 
in a classroom. Mr. Millard said that he supervises the site and students while Mrs. Coots does the setup, 
intake, and transition work for students. He said that some students are in the classroom more than 
others. Last year, the classroom typically had about one-third of the enrolled students. Dr. Barnes added 
that we have been very successful with the NTA. 
 
 
 
 
 
 
 
 



Transportation Request 
 
At the August 12, 2019 Board Meeting, Board members received letters from several bus contractors 
requesting that drivers be allowed to bring their children who are not of school age on their bus runs. 
The contractors stated that allowing this would help to alleviate their driver shortage. Kathy 
VanSchaick, Business Manager, reported that she has checked with various surrounding school districts 
to see what their policies are on this. She received varying responses with some districts not allowing it, 
some allowing it, and some allowing it with restrictions. Mrs. VanSchaick also stated that she checked 
with the District’s insurance company to see whether insurance coverage would be a concern. Our 
insurance company stated that allowing this would be more of a concern for the bus contractor’s 
insurance and advised that the District receive a letter from each contractor’s insurance company stating 
that they are okay with allowing this. Mrs. VanSchaick asked the principals if they had any thoughts on 
the request. Mr. Kaufman stated that he thinks requiring the children to be ambulatory is a good 
restriction to avoid excess distraction for the bus driver. Mr. Millard noted that he can see the need 
among contractors for more bus drivers. Mrs. Sottolano stated that allowing the drivers’ children to ride 
would be no different than any other child on the bus. If there were any issues, they would need to be 
addressed just like they are for any other child. Mrs. VanSchaick added that allowing this to happen 
could help contractors pick up more drivers. She said she does not see this being a need on every single 
bus. Jolene Meisner asked if the District has a policy on this. Mrs. VanSchaick and Dr. Barnes 
responded that we do not. Mrs. VanSchaick confirmed with the Board members who were present that 
they are okay with her moving forward to the next step in this process. They all stated that they are okay 
with it. Mrs. VanSchaick said she will ask the contractors to provide letters from their insurance 
companies. 
 
Crowdfunding Policy 
 
The Board received copies of a new policy on crowdfunding proposed by PSBA. Dr. Barnes stated that 
this is something districts need to start looking at. Some of our staff have used crowdfunding for 
fundraising in the past. She asked Board members to review the sample policy so we can decide what 
the District will allow. 
 
Open Forum 

Shae’anna Rodriguez, Tioga, PA 
Ms. Rodriguez addressed the Board regarding concerns she has with her son’s bussing. She stated that 
she just moved back to the area and has enrolled her son in R.B. Walter Elementary School. On the first 
day of school, the bus did not show up at her house to pick up her son. After talking with the school 
office that morning, the bus brought her son home to their house that afternoon. On the second day of 
school, she stated that the bus did not show up to pick up her son again. She contacted the school office 
and was told that the bus would no longer pick up her son at her house. She then contacted the bus 
contractor who told her that the bus could not turn around on her road. She proceeded to then contact the 
District office where she was told that the bus had not picked students up on that road for several years. 
She was told that her son could walk up to 1.5 miles to the closest bus stop and that she could make a 
request for PennDOT to come evaluate the road. Ms. Rodriguez stated that her niece was picked up on 
her road past her house three years ago. She said that she had health and safety concerns with her son 
walking to the bus stop. Her son has ADHD, there are wild animals on her road, and there are no 
sidewalks or lights. She stated that she contacted PennDOT and was told that the road is not in their 
jurisdiction. She was referred to local municipal services where she was told that the township maintains 
that road well year round. She added that she used to live on that road, as did her cousins, and they were 
picked up and dropped off at their houses for years. She wants her son picked up at her residence. Jean 
Kohut asked what the name of the road is that she lives on. Ms. Rodriguez stated that it is Park Hill 
Road in Tioga. Julie Preston told Ms. Rodriguez that the District would look into her concerns. 



Donna Blend, Elkland, PA 
Ms. Blend addressed the Board regarding a request she had sent to the District to have the tennis courts 
in Elkland unlocked so she could exercise her dog. She said she was told this was a liability issue and 
could not happen. A few weeks after being told this could not happen, she saw a camper parked on 
school property. She wondered why the tennis courts are a liability issue but the camper parked on 
school property is not. She asked whether the District has an umbrella insurance policy and, if so, why 
the tennis courts are not covered. Jean Kohut asked how long the tennis courts have been locked. Mr. 
Millard stated that they have been locked for at least 3 years. Dennis Fitzwater stated that they are 
locked due to large cracks in the courts. 
 
Discussion 
 
Greg Cummings stated that he has concerns about the job shadowing requirements for grades 8, 9, and 
10 at Williamson High School. He said the requirement for 7 or 8 hour shifts at a job site is a long time 
for businesses to accommodate students. He added that 11th and 12th grade students never had this 
opportunity while some students will be required to complete it for three years. Mr. Kaufman stated that 
juniors and seniors can do job shadowing on their own if they want to. For the other grades, this is now a 
requirement for their senior project. He added that the schedule is flexible and the hours can be split 
over two days. Greg noted that his company is concerned about whether employees need to have 
clearances to participate. Dr. Barnes said the District realizes that they cannot require everybody to have 
clearances or students would never have these types of opportunities. Greg asked if it would be possible 
to expand the initiative where businesses come to the schools to allow that to be part of the job 
shadowing. Mr. Kaufman stated that having students go out to the businesses allows them more 
opportunities than what could be brought in. Jolene Meisner asked if providing career exploration is now 
a regulation. Dr. Barnes stated that it is and that it must start in elementary. Mr. Kaufman added that, 
starting next year, students will have the opportunity to do their job shadowing over the summer if they 
would like. Mr. Sottolano stated that Cowanesque Valley High School does not have job shadowing 
requirements like this but that it is a required part of senior projects. Dr. Barnes asked Amy Coots to be 
prepared to share graduation requirements with the Board at the next work session to ensure that they 
are informed of the latest requirements.  
 
 
The Board adjourned the work session at 6:57 PM.   

 
 
 
Alyson Yerrick 
Board Secretary 
 


