
NORTHERN TIOGA SCHOOL DISTRICT 
110 Ellison Road 

Elkland, PA 16920 

Minutes – Work Session 
June 3, 2019 

 

The Northern Tioga School District Board of Directors met for a work session in the Board Room at 110 
Ellison Road, Elkland, PA. The session was called to order by Board President Julie Preston at 6:03 PM.  

Board members in attendance: Ed Bonham, Tony Daley, Jean Kohut, Jolene Meisner, James Neal, Ian 
McLaughlin, Kim Strauser, and Julie Preston. Absent: Greg Cummings. 

Administrators Present: Superintendent Barnes, Kathy VanSchaick, Kris Kaufman, Dan Fie, Amy 
Coots, Cheryl Sottolano, Christina Fry and Dennis Fitzwater. Absent: Jess Millard and Matt Sottolano.  

A-TSI School Exit Criteria 
 
Williamson High School has been designated an Additional Targeted Support and Improvement (A-TSI) 
school due to various factors including issues with absenteeism and career connected lessons. Mr. 
Kaufman presented the Board with a handout detailing the School Improvement Plan for Williamson 
High School. Although the improvement plan is only required for the student subgroup that has shown 
poor performance in the various areas, the plan will be implemented school wide. Members of the 
faculty and staff at Williamson High School conducted an internal audit and were involved in 
developing the improvement plan. The plan targets attendance and the incorporation of more career 
connected lesson plans.  
 
The process of tracking and monitoring attendance will become more consistent. The school will work 
with parents to promote better attendance among students. Students will be provided with incentives to 
maintain good attendance. Mr. Kaufman stated that the school recognizes that there have been issues 
with attendance and that it will be beneficial to students to address this issue. Williamson High School 
has already done some work to improve career connectedness. This year, some teachers participated in 
the Teacher in the Workplace Grant. This was a countywide initiative that allowed teachers to get out in 
the county to learn about various programs and collaborate with other teachers. Kim Strauser asked Mr. 
Kaufman how the school plans to incentivize attendance. He said the school will apply things like 
Warrior Pride incentives that are already in place. Mr. Kaufman added that a big part of the attendance 
issue will be working with parents. The school will meet with parents sooner when an issue arises. He 
realizes that this will be a big change to take on in the first couple of years but that it needs to be done. 
Dr. Barnes stated that the school has exit criteria that will allow them to exit the plan if improvements 
are made. Mr. Kaufman added that, while this is an option, having the plan gives the school something 
to hold on to. Jean Kohut asked Mr. Kaufman how often kids are taken to court over attendance issues. 
Mr. Kaufman said, in the spring, it was 2-3 times per week. This is something the school hopes to avoid 
by using the improvement plan. Mr. Kaufman stated that the improvement plan will start with the first 
day of school. It will be presented to staff, students, and parents. Dr. Barnes stated that Mr. Kaufman 
will be providing the Board with periodic updates. 
 
2019/2020 Budget 

Kathy VanSchaick, Business Manager, began the discussion by telling the Board how much of a deficit 
there would be if the Pre-K and computer science programs were added back into the budget. The total 
cost for Pre-K is $296,702.00 and the total cost for computer science is $99,367.00 creating a total 
deficit of $396,069.00. Jean Kohut asked if these budget figures included adding the additional 



custodians that were requested and if the special education position that has been proposed to be 
eliminated was added back in. Mrs. VanSchaick said the figures do include the custodians but that the 
special education position was not added back in. Jean asked Mrs. VanSchaick whether the reserve 
amounts listed on the 2028 form she had presented at a previous meeting were added into the budget. 
Mrs. VanSchaick responded that they have been added. Jean wondered if equipment requests have been 
included as part of the budget. Mrs. VanSchaick said they have been but that equipment purchases are 
only made if there are funds left over.  

Jean Kohut asked if the budget always includes more than is needed for salaries as it seems to have in 
the past. Mrs. VanSchaick explained that this is due to new teachers being budgeted as coming in at step 
3 with a Master’s Degree and family insurance coverage for 180 days. Some teachers come in at a lower 
step with less insurance coverage and not all new teachers start at the beginning of the school year. Jean 
stated that when looking at the 17/18 Annual Financial Report, it appears that there was money left over 
from what was budgeted. This year, it appears there was more left over. If money is left over, the Board 
should consider putting the special education position back in the budget. The need for the position is 
there. Mrs. VanSchaick and Ed Bonham explained to Jean that there is no money left over but rather that 
there is simply a difference between what was budgeted and how much was needed. More money has 
been budgeted for salaries for this school year than was budgeted for last school year due to salary 
increases. Jean also noted that it appears that health insurance costs have gone down from last year. Dr. 
Barnes explained that the cost has not gone down, it has simply increased at a lower rate than what the 
increase was last year. Jean wondered if Mrs. VanSchaick has received final funding numbers from the 
state. Mrs. VanSchaick stated that she has and that, overall, state funding has decreased roughly 
$4,200.00 from last year. 

Tony Daley stated that it sounds like the district will be moving into the 2019/2020 school year behind 
due to salary increases, increases to health care, and the new custodian positions. He wondered why the 
district is considering adding more custodians. Dennis Fitzwater, Supervisor of Buildings and Grounds, 
explained that he was asked to do an evaluation of each school when he was hired. His evaluation 
showed a need for more custodians. Tony stated that with more square footage due to the building 
project, costs go up. He feels this is something the Board did not consider when deciding to expand its 
buildings. He added that enrollment rarely goes up and wonders if enrollment numbers satisfy the 
additions in infrastructure. Issues with cost increases cannot be resolved without changes to 
infrastructure. Doing things like consolidating sports could help. Everyone, including the Board and the 
taxpayers, must be involved to make changes. Raising taxes is hard on taxpayers and this should be 
considered when deciding to spend more money. 

Ian McLaughlin asked whether the district has considered adding part-time custodians instead of full-
time. Dr. Barnes stated that the district just considered Dennis’ recommendation. Ian wondered if 
equipment purchases are only made with rollover money. Mrs. VanSchaick responded that they are. 
Kim Strauser noted that the district has to be careful when looking at rollover money. This one-time 
money cannot be used to support an employee and benefits package. Ongoing funds are needed for that. 

Jean Kohut stated that if funds for the Pre-K program are reallocated, the current Pre-K teachers will still 
be working so their salaries will still be in the budget. Jean wondered how this will be explained to the 
state. Mrs. VanSchaick responded that the salaries of lower seniority teachers would come out. Tony 
Daley stated that deciding to engage in the Pre-K program should only have been done if it could be 
sustained long-term even without funding. He wondered if there is any way to move forward with the 
budget with these programs included. Mrs. VanSchaick responded that the only way to do this would be 
to take money out of reserves. Dr. Barnes stated that if money were taken out of reserves to fund these 
programs without continual funding, the district would start next year with an increased deficit. Tony 
asked if there is anything else that can be looked at besides eliminating Pre-K. Julie Preston stated that 
the administration has been working on the budget since January. The Board and administration have 
been going over the budget for months. If there was another way, they would have found it.  



Jean Kohut wondered where any extra funds go. Mrs. VanSchaick responded that Board policy allows 
the business manager to decide which reserve to put extra funds into. Dr. Barnes noted that money is 
usually put into any reserve that the district had to draw upon throughout the year. 

Open Forum 

Chris Collum, NTEA President 
Mr. Collum wondered if these programs can be funded without using one-time money. He wondered 
why this was not addressed tonight. He stated that the NTEA sees other options. There are 
overestimations in the budget and money going into healthy reserves. Programs could be funded by 
reducing estimations in the budget. When looking at the general fund balance, this amount has gone 
down before due to transfers from the general fund to capital reserves. The district has spent a lot of 
money on building and fixing things. The Board needs to look at the effects on classrooms, teachers, and 
the community perspective. Pre-K is an early intervention and can reduce costs for the district later. The 
NTEA has proposed an early retirement incentive that showed savings. Reserves could be used as bridge 
funds while the district applies for grants. When looking at reserves, the district is doing well. Teachers 
did not think receiving raises would mean cutting programs and sacrificing some of their own. Mr. 
Collum stated that they hope the district exhausts all avenues of funding. 
 
JeanAnn Tubbs, Westfield, PA 
Mrs. Tubbs has taught in the district for 29 years. She also has a child in the district. She stated that her 
son hopes to pursue a computer science career and that she hates to see his guiding star program be 
taken away. 
 
Kelly Bacon, Elkland, PA 
Mrs. Bacon wondered where the reasoning is coming from to add positions. Full-time aides are replaced 
by part-time aides when they leave. She wondered why custodians are more important. She knows we 
are expanding but the playgrounds at Clark Wood cannot be fully utilized. There is no sign designating 
Clark Wood Elementary School. The grounds have overgrown weeds. She wonders if this is a red flag 
that a Clark Wood Elementary consolidation is next. She feels that this is an emergency situation 
because early childhood education is important. It is taking a backseat to equipment, maintenance, and 
sports.  
 
Naomi Hoffman, Elkland, PA 
Mrs. Hoffman wondered if there is any way to save the Pre-K program. She stated that parents are 
relying on the program so they can go to work. The program helps kids and parents. She wondered if the 
things being done on buildings are necessary and whether the renovations are needed because Elkland 
High School was closed. She stated that she has a son who may be special needs and wonders what will 
happen if the special education position is not replaced. She said our area does not have a lot of other 
options for Pre-K. Our district’s mission statement supports the things that Pre-K provides. Eliminating 
Pre-K puts our area at a disadvantage. Children are our priority. If they can find the funds, she asked that 
the district keep the teachers and programs. 
 
 
The Board adjourned the work session at 7:27 PM.   
 
The Board convened for an executive session at this time for personnel issues. 

 
 
 
Alyson Yerrick 
Board Secretary 


