
NORTHERN TIOGA SCHOOL DISTRICT 
110 Ellison Road 

Elkland, PA 16920 

Minutes – Work Session 
April 29, 2019 

 

The Northern Tioga School District Board of Directors met for a work session in the Board Room at 110 
Ellison Road, Elkland, PA. The session was called to order by Board President Julie Preston at 6:03 PM.  

Board members in attendance: Ed Bonham, Jean Kohut, James Neal, Ian McLaughlin, Kim Strauser and 
Julie Preston. Absent: Greg Cummings, Tony Daley, and Jolene Meisner. 

Administrators Present: Superintendent Barnes, Kathy VanSchaick, Kris Kaufman, Dan Fie, Amy 
Coots, Matt Sottolano, Cheryl Sottolano, Christina Fry and Dennis Fitzwater. Absent: Jess Millard.  

Building Project Update 

Bob Navinski of Fidevia provided the Board with an update on the schedule for the building project. He 
said they have been reviewing the most recently updated schedule with the contractors and everything is 
looking good. They have had more manpower on the sites. He said they anticipate that construction will 
be done by the beginning of August but definitely before students return. Once construction is complete, 
there will be some post-construction items to take care. These items include mainly paperwork. They 
have also been working with contractors to ensure that renovations to existing buildings are completed 
in the same time frame as the new construction.  

Mike Jones of Hunt presented the Board with some pending change orders. These will be placed on the 
May Board Agenda for consideration. He also noted that the contingency fund is in good shape at this 
point. 

Kelby English of Fidevia provided updates on progress at Cowanesque Valley High School and 
Westfield Area Elementary School. Pictures were provided to the Board of the progress being made. He 
reported that ground floor slab preparation and foundation work are complete. Structural steel is 
complete including roof joist and deck work. Ground floor slab and the first floor topping slab have been 
poured. Exterior framing is all but complete with dens glass about 75% complete. Interior framing has 
just started. Mechanical, plumbing, and electrical rough-ins are underway with storm water piping 
complete. Demolition of the gymnasium units are almost complete. 

Craig Kimble of Fidevia provided updates on progress at Williamson High School and R.B. Walter 
Elementary School. Pictures were provided to the Board of the progress being made. He reported that 
structural work is complete including interior masonry and metal stud walls. The office area HVAC is 
complete. Ductwork at the addition has begun. Chiller installation is 85% complete. Electrical and 
plumbing rough-ins are 85% complete and several exterior lights have been replaced. Painting and 
flooring in the office renovation as well as painting in the addition have been started. 

The Board convened for an executive session for personnel reasons at this time (6:21 PM). 
 
The Board reconvened for the meeting at 7:17 PM.  
 
2019/2020 Budget 

Kathy VanSchaick, Business Manager, presented the Board with a handout showing where the district 
stands with regards to the 2019/2020 budget. She began with a recap of where we started. Health 



insurance increases are 7.5% or approximately $282,968.00. PSERS increases have a 19/20 rate of 
34.29% of salary. With state reimbursement, the net impact is about $133,800.00. The district’s largest 
expenditure is salary increases at $694,305.00. Local real estate tax revenue including the March 2019 
assessment is approximately $9,203.00 with no tax increase (after discount, penalty, and delinquent). 
The Governor’s proposed state budget includes $282,866 in basic education funding and $49,321.00 
more in special education funding than what was received in 2018/2019. Federal revenues are still 
unknown at this time so 2018/2019 amounts are being used.  

The beginning deficit for the district in March was $777,858.00. The current deficit after additional 
updates is $762,644.00. To compensate for the deficit, the administration has proposed the following: re-
allocate Pre-K funds, curtail the computer science program at Cowanesque Valley High School, do not 
fill the vacant special education teacher position, continue to fund equipment ($168,322.00) from 
carryover funds and technology projects from technology reserve ($82,180.00), and raise taxes to the 
Act 1 Index of 3.4% ($297,766.00 additional monies). Impact statements and position changes were also 
considered and the following items have been proposed: increase the part-time custodian at Cowanesque 
Valley High School to full-time (cost of $40,536.00 with family insurance coverage), add one full-time 
custodian at Williamson High School (cost of $69,244.00 with family insurance coverage), add seasonal 
grounds workers (fund from reserve account as a pilot program), and change the full-time administrative 
assistant position to part-time (savings of $56,050.00). This would leave the district with a remaining 
deficit of $59,439.00. The next steps are for the Board to adopt the proposed final budget on May 13, 
2019 and to adopt the final budget on June 12, 2019. 

Ian McLaughlin questioned Dennis Fitzwater, Supervisor of Buildings & Grounds, on why it was 
necessary to make the part-time custodian at Cowanesque Valley High School full-time. Dennis 
responded that the needs at Cowanesque Valley and Williamson High School are due to the increased 
square footage of the buildings. Ian added that he does not agree with hiring the seasonal grounds 
workers. Jean Kohut stated that she agrees with Ian. 

Jean Kohut wondered why the total deficit has gone down. Kathy VanSchaick responded that the change 
comes from an overall consideration of all factors as new numbers are received. Jean also wondered 
why the tax index keeps changing and has decreased from what was presented in February. Kathy said a 
formula is used to generate this amount and the formula has been updated with the March assessment. 
Dr. Barnes added that as the tax assessment from the county changes, the amount changes. 

Jean Kohut asked what would happen to the students in the computer science program at Cowanesque 
Valley High School if the program were curtailed. Dr. Barnes stated that most of these students are in 
grade 7 and 8 block classes. Mr. Sottolano said less block classes will be offered and that they may run 
for 9 weeks instead of 6 weeks. Jean wondered how more students can be added to other block classes. 
Mr. Sottolano stated that they do not want to lose computer science but that numbers in these classes are 
low. 

Jean Kohut stated that she knows the budget is tight but the district is looking at curtailing programs and 
Dennis Fitzwater is asking for more employees and equipment. Money will be spent on things that are 
not related to education. Kim Strauser responded that with the increase in building sizes, more 
custodians are needed. Jean noted that a part-time custodian was added to Cowanesque Valley High 
School in the last budget to accommodate the addition. We have forgotten that our purpose is the 
students. Ed Bonham responded that the building expansions are for the students and that all aspects of 
the schools need to be taken care of. We have not lost focus on the students.  

Jean Kohut wondered what led the administration to come up with their suggestions for balancing the 
budget. Mrs. Sottolano responded that there is nothing that the administration wants to get rid of. They 
have looked at items that have the least impact on the most amount of kids. Not having the Pre-K 
program allows more funds for kids when they are at school age. Jean also wondered what the plan is for 



filling the emotional support teacher position. Mr. Fie responded that a plan will be made once the 
budget is final. Jean asked if substitutes were currently filling the position and whether we have teachers 
who are qualified to fill it. Mr. Kaufman said yes, we are currently using substitutes and we do have 
teachers qualified to fill the position. Dr. Barnes noted that the district is in contact with Solicitor Chris 
Lantz for direction through this process. 

Dr. Barnes stated that the administration is looking for direction from the Board regarding the 
suggestions for balancing the budget. Ian McLaughlin said his suggestion is to not include the seasonal 
grounds workers. Kim Strauser asked Dennis Fitzwater to explain why they are needed. Dennis stated 
that they are needed to help maintain the district’s properties without pulling custodians from the 
buildings. Dennis noted that this school year, the district is down roughly 500 working hours that they 
could not find substitute custodians to fill. A seasonal worker could also provide a substitute custodian 
during their off season. Kris Kaufman added that the custodians are simply unable to keep up with the 
outside work. Ed Bonham noted that when Dennis was hired, he was asked to evaluate the workload of 
his department and he has done what he was asked. Kim Strauser, Julie Preston, and Ed Bonham agreed 
that the district should try the seasonal workers.  

Kim Strauser noted that curtailing the computer science program at Cowanesque Valley High School is 
painful but that she trusts the administration’s suggestions as they are the ones who know what is 
needed. She stated that she believes the Board should go with the presented plan. Dr. Barnes noted that, 
other than aides, staff were not added to start the Pre-K program. Ed Bonham added that the Pre-K 
program has not received funding like the district had hoped. Mrs. Sottolano noted that Dennis 
Fitzwater’s suggestions to add more staff are separate from the rest of the administration’s suggestions. 
She does not disagree with Dennis, but notes that the schools are facing a lot of turnover among their 
aides. Ed Bonham stated that when the administration comes up with suggestions he has confidence that 
they have considered all aspects and potential impacts. They are the experts.  

Open Forum 

No one from the public wished to address the Board at this time. 
 
 
The Board adjourned the work session at 8:03 PM.   

 
 
 
Alyson Yerrick 
Board Secretary 
 


