
NORTHERN TIOGA SCHOOL DISTRICT 
110 Ellison Road 

Elkland, PA 16920 

Minutes – Work Session 
March 25, 2019 

 

The Northern Tioga School District Board of Directors met for a work session in the Board Room at 110 
Ellison Road, Elkland, PA. The session was called to order by Board Vice President Kim Strauser at 
6:01 PM.  

Board members in attendance: Greg Cummings, Ian McLaughlin, Kim Strauser and Jolene Meisner. 
Absent: Ed Bonham, Jean Kohut, James Neal, Tony Daley, and Julie Preston. 

Administrators Present: Superintendent Barnes, Kathy VanSchaick, Kris Kaufman, Dan Fie, Amy 
Coots, Matt Sottolano, Christina Fry and Dennis Fitzwater. Absent: Jess Millard and Cheryl Sottolano.  

 The Board convened for an executive session for personnel reasons. 
 
The Board reconvened for the meeting at 6:13 PM.  
 
Building Project Update 

Bob Navinski of Fidevia provided the Board with an update on the schedule for the building project. He 
reported that each time an updated schedule is provided, areas of need are identified. He said that, 
currently, some areas of need include ensuring that contractors have sufficient manpower and 
coordinating renovations. Some work can only be done when there are no students in school. Efforts are 
made to coordinate this work for days when school is not in session and during after school hours. Bob 
reported that we are in good shape schedule wise. Kim Strauser asked Bob if work is on track. Bob said 
everything is on track. They just have some coordinating to do and need to ensure that contractors have 
sufficient manpower. 

Mike Jones of Hunt presented the Board with some pending change orders for Cowanesque Valley High 
School and Williamson High School. These will be placed on the April Board Agenda for consideration. 

Kelby English of Fidevia provided updates on progress at Cowanesque Valley High School and 
Westfield Area Elementary School. Pictures were provided to the Board of the progress being made. He 
reported that ground floor slab preparation is underway. Structural steel is approximately 85% complete. 
Roof joists are complete leaving only roof decking to be finished. Precast hollow core planks are set and 
grouted. Roofing on the CMU partition above the cafeteria is complete.  

Craig Kimble of Fidevia provided updates on progress at Williamson High School and R.B. Walter 
Elementary School. Pictures were provided to the Board of the progress being made. He reported that 
steel is in place. Exterior masonry walls are 90% complete. Interior masonry walls and roof installation 
are almost complete. Mechanical piping has been installed at the addition and at the new chiller. 
Electrical conduit/wiring in the addition and exterior lighting has been installed. Water supply to the 
addition has been started.  

Tom Perry 

Tom Perry, a science teacher at Williamson High School, presented updates to the Board on the 
progression of the Riparian Buffer Project taking place at Williamson High School that was approved at 
the June 7, 2018 Board Meeting. He reported that the project is underway and discussed some additional 



opportunities that the project may present. As one of the next steps, various species of trees are 
scheduled to be planted. He stated that some obstacles they have run into include a beaver problem, 
dealing with the area where the school district’s property meets with local sewer authority property, and 
some sluices that run through the buffer area. Mr. Perry also presented some ideas the group working on 
the project has with regards to how the area can be used for educational purposes once initial work on 
the project is complete. Some ideas they have are to install an outdoor amphitheater, create a pollinator 
garden/condo, and create a walking/tree identification trail, among other things. He said they would also 
be interested in looking at possibly building some structures on the property to support activities like 
these. 

In relation to the Riparian Buffer Project, Mr. Perry reported that Williamson High School was chosen 
for an $8,000-$10,000 Agroforestry Grant to plant fruit and nut trees in the buffer area. This could be 
incorporated into the classroom by teaching traditional canning skills once the trees bear fruit.  

On April 18, 2019, the final walk-through of the buffer area is scheduled. On April 23 and 24, 2019, tree 
planting will begin with Mike Hale of Hale Forestry. This will provide community service opportunities 
for students. 

Dr. Barnes stated that Dennis Fitzwater, Supervisor of Buildings & Grounds, has some concerns 
regarding what the expansion of this project could mean for the custodial staff. Dennis said he would 
like to set up a meeting to discuss this. Jolene Meisner suggested that the students maintain the area. 
Kris Kaufman noted that having students maintain the area was the plan when the project started. 

Charter Schools Resolution 

Dr. Barnes asked Board members to review the Charter Schools Resolutions she sent to them before the 
next Board meeting. These will be voted on at a later meeting. Many school districts are beginning to 
adopt these resolutions. 

Budget Update 

Kathy VanSchaick, Business Manager, reported that she has not received any new updates from the state 
with regards to the 2019/2020 budget. She had nothing new to report. 

Open Forum 

No one from the public wished to address the Board at this time. 
 
 
The Board adjourned the work session at 6:55 PM.   
 

The Board convened for an executive session for personnel reasons. 
 
 
 
Alyson Yerrick 
Board Secretary 
 


