
NORTHERN TIOGA SCHOOL DISTRICT 
110 Ellison Road 

Elkland, PA 16920 

Minutes – Work Session 
February 25, 2019 

 

The Northern Tioga School District Board of Directors met for a work session in the Board Room at 110 
Ellison Road, Elkland, PA. The session was called to order by Board President Julie Preston at 6:03 PM.  

Board members in attendance: Greg Cummings, Jean Kohut, Ian McLaughlin, Kim Strauser and Julie 
Preston. Absent: Ed Bonham, Jolene Meisner, James Neal and Tony Daley. 

Administrators Present: Superintendent Barnes, Kathy VanSchaick, Kris Kaufman, Dan Fie, Jess 
Millard, Amy Coots, Cheryl Sottolano, Matt Sottolano, and Dennis Fitzwater. Absent: Christina Fry 

Building Project Update 

Bob Navinski of Fidevia provided the Board with an update on the building project. He said there has 
been a major push to complete the structures of the buildings and get them enclosed. Day-to-day 
progress has been based on the weather but, despite this, progress has been good. Progress inside the 
buildings continues as well. In the next week, more details will be coming from the contractors on the 
completion of the structures. They are in good shape for getting the structures completed. 

Kelby English of Fidevia provided updates on progress at Cowanesque Valley High School and 
Westfield Area Elementary School. Pictures were provided to the Board of the progress being made. He 
reported that backfill is proceeding and is approximately 85% complete. Foundation work is complete. 
CMU walls are complete with the required M/E/P penetrations. Structural steel is approximately 25% 
complete. Underslab circuitry conduit has been installed for the addition as well as the balance of the 
CMU boxes and conduit. Kelby added that they have great contractors to work with. They have been 
working hard despite unfavorable weather conditions. 

Craig Kimble of Fidevia provided updates on progress at Williamson High School and R.B. Walter 
Elementary School. Pictures were provided to the Board of the progress being made. He reported that all 
utilities are complete and foundation work is complete. Masonry walls are being stacked and roof 
installation has begun. Chiller demolition and office renovations continue. Roof drains have been 
installed. 

Mike Jones of Hunt presented the Board with some pending change orders. There is a change order for a 
hydrant that needed to be moved. There is also a change order for overexcavation that was done when 
digging footers due to bad soil. There is a credit for a grease trap that was reused and for gas lines due to 
a different type being installed. This will result in a $9,594.00 change order which will be placed on the 
March Board agenda for consideration by the Board. 

2019/2020 Budget 

Kathy VanSchaick, Business Manager, provided the Board with handouts including a Proposed Budget 
Discussion and Presentation, an Equipment Request Summary, and a Category 2 E-Rate Network 
Project proposal. Discussion began with the Proposed Budget Discussion and Presentation. Health 
insurance increase was 7.5%, a net increase of approximately $282,968.00. PSERS retirement rate is 
34.29% of salary. With state reimbursement and net impact, this is about $133,800.00. Salary increases 
for all groups are the largest expenditure at approximately $694,305.00. Local real estate tax revenue, 
including the November 2018 assessment, is approximately $304,322.00 after discount, penalty, and 



delinquent amounts are considered. The Governor’s proposed state budget gives the district 
approximately $282,866.00 in basic education funding. Special education revenues are proposed at 
$199,187.00 which is an increase of $49,321.00 over the amount received in 2018/2019. Federal 
revenues are unknown at this time. Expenses continue to increase at rates that far exceed revenues 
provided by the state and federal governments. This forces school districts to make cuts and/or raise 
taxes. Current expenditures and revenues have been updated based on trends, estimates, and known 
increases. The district’s beginning deficit is $777,858.00. 

The administration met to review and prioritize an extensive list of potential cuts. They have reviewed 
equipment requests and reduced the cost from $221,200.00 to $179,847.00. It is recommended that the 
district continue to fund equipment from any carryover funds and technology projects from the 
technology reserve. Kathy presented the Board with updated expenditures and recommendations from 
the administration. Their recommendations are the following: reduce one special education teacher at 
Williamson High School by not filling the vacancy of Shana Koch, eliminate one computer science 
teacher position at Cowanesque Valley High School, eliminate the Pre-K program resulting in the 
elimination of three teaching positions and three aide positions, and raising taxes to the Act 1 Index.  

Kathy stated that these recommendations would balance out the budget. Kim Strauser asked what the 
Pre-K program costs. Kathy reported that the cost is $296,702.00. Jean Kohut noted that we have fought 
to have the Pre-K program and now we are saying we do not need it. Dr. Barnes responded that it is not 
a matter of not needing the program but rather a matter of needing to reduce the deficit. The Pre-K 
program has been great for our district but the deficit must be reduced. Jean wondered why, if our last 
audit shows we are in good standing, there is a deficit. Dr. Barnes explained that the deficit is due to 
increased expenditures. She added that these are difficult decisions to make but that cuts must be made. 
The budget is just a projection and is not set in stone. Jean suggested that the district look at the athletic 
budget for areas where cuts can be made. Ian McLaughlin asked whether any administrative cuts have 
been considered. Dr. Barnes stated that they have but that our administration runs quite thin and any cuts 
would mean that others have to pick up the work. Dr. Barnes added that they have looked into trying to 
reduce the cost of the Pre-K program but that it is not possible. Kathy said the next steps are to discuss 
the administration’s recommendations, review equipment list requests and the network project, consider 
impact statements from Buildings & Grounds, and continue to update revenues and expenditures. The 
proposed final budget will be presented at the May 13, 2019 Board meeting. The June 10, 2019 Board 
meeting will be moved to June 12, 2019 to meet the 30 day requirement and the final budget will be 
adopted at this meeting. 

Budget discussion continued by looking at the Equipment Request Summary. Specific requests for each 
school and department were listed totaling $179,847.00. Board members reviewed each 
school/department request list and addressed any concerns with the building principal and/or department 
head.  

The next item discussed was the Category 2 E-Rate Network Project. Todd Terpstra explained that E-
Rate is being restructured and the district was advised that they should spend any E-Rate money they 
have left. Todd stated that some of our network equipment is starting to fail and that older items cannot 
be updated properly. If the district does not use the rest of its E-Rate discount, the 80% discount may not 
be available to us in the future as E-Rate is going to be reevaluated after the 2019/2020 school year. 
With the discount, the district could get $157,533.60 worth of network equipment upgrades at a cost of 
$31,506.72. Todd stated that this would strengthen our network security. 

 

 

 



Dennis Fitzwater 

Dennis Fitzwater, Supervisor of Buildings & Grounds, presented the Board with an evaluation of the 
district’s Custodial, Grounds and Athletic Fields, and Maintenance Departments as well as impact 
statements. When Dennis was hired a year and a half ago, the Board asked him to evaluate these areas 
and report back after he had some time in the position. Dennis began his presentation with the Custodial 
Department. Dennis stated that the department needs restructured with a focus on inventory, tools and 
equipment being used, quantity of staff, and the standards by which custodial staff are trained. Dennis 
noted that the biggest challenge in this department is staffing. He presented the PASBO Custodial 
Staffing Calculator which shows how many custodians should be in each building based on the number 
of teachers, students, and the size of each building. The calculator indicates that the high schools are 
lacking in number of staff. Dennis added that this calculation does not include time spent doing work 
outside on the grounds of each building. Our custodians spend a lot of time working on the grounds 
which takes away from work inside the buildings. Dennis’ recommendation is to add one full-time 
custodian to Williamson High School, make the current 5.0 hour per day custodian at Cowanesque 
Valley High School full-time, and to add one seasonal grounds employee to each of these schools. 

Dennis continued with an evaluation of the district’s grounds and athletic fields. Dennis said the top 
priority with these areas are to make them safe for athletic events, gym classes, and recess. Proper care 
of sports turf is important to reducing the risk of injury. Currently, the district’s grounds and athletic 
fields are maintained by our custodial and maintenance staff. This takes time away from their work on 
the interior of our buildings. Dennis’ recommendation is to add one seasonal staff to each high school 
complex, as was previously recommended, as well as to purchase proper equipment to care for the 
district’s grounds and athletic fields. The equipment he recommends are a wide area mower and tractor, 
an aerator, slicer, and seeder combination unit, and groomers for use on tracks, baseball fields, and 
softball fields. 

The last area Dennis evaluated is the district’s Maintenance Department. With only two maintenance 
employees, this department is not as efficient as it could be. The employees struggle to keep up with 
preventative maintenance while also dealing with daily issues. Dennis added that the district’s contracts 
with some of the companies they outsource to for some maintenance needs will require continued 
evaluation to ensure the district is getting what it is paying for. At this time, Dennis is not 
recommending any changes to this department. He believes the addition of seasonal employees will help 
alleviate some of the strain on this department. 

Kim Strauser asked Dennis if he is looking for the additional employees he has recommended to begin 
in the 2019/2020 school year and whether the seasonal employees would just be needed in the summer. 
Dennis responded that he would like the additional employees to be added for the 2019/2020 school year 
and that the seasonal employees would just be needed in the summer. He said the seasonal employees 
would not qualify for benefits. He also believes that these employees could work as substitutes as well 
and help to alleviate the issue of not having enough substitutes. Jean Kohut noted that a lot of vacant 
full-time aide positions have been split into two part-time positions that do not require benefits. She 
wondered why the same could not be done for the full-time positions Dennis is recommending. Dennis 
responded that they are looking for longevity from the people they hire for these positions. The part-time 
positions result in more turnover. Jean stated that she does not believe it is fair to hire full-time 
custodians but not full-time aides. Kim noted that, with the building project, we are expanding our 
buildings and they will need to be kept up and maintained. Greg Cummings added that keeping our 
buildings clean can save us money by avoiding long-term issues. Members of the administration noted 
that the high turnover among aides in the part-time positions does put a strain on them and their staff. 

Dennis reviewed the equipment requests he has recommended with the Board. Kathy VanSchaick and 
Dennis noted that Dennis does have some supply money left and the track groomer and renovator could 



come out of this year’s budget. This would allow the equipment to be used for the upcoming sports 
season. This item will be placed on the March Board agenda for consideration by the Board. 

Open Forum 

No one from the public wished to address the Board at this time. 

 

The Board adjourned the work session at 7:37 PM.   

 
 
Alyson Yerrick 
Board Secretary 

 


