
NORTHERN TIOGA SCHOOL DISTRICT 
110 Ellison Road 

Elkland, PA 16920 

Minutes – Work Session 
January 28, 2019 

 

The Northern Tioga School District Board of Directors met for a work session in the Board Room at 110 
Ellison Road, Elkland, PA. The session was called to order by Board President Julie Preston at 6:03 PM.  

Board members in attendance: Ed Bonham, Jean Kohut, Ian McLaughlin (entered the meeting at 6:33 
PM), Jolene Meisner, James Neal, Kim Strauser, and Julie Preston. Absent: Greg Cummings and Tony 
Daley. 

Administrators Present: Superintendent Barnes, Kathy VanSchaick, Christina Fry, Kris Kaufman, Dan 
Fie, Jess Millard, Amy Coots, Cheryl Sottolano, Matt Sottolano, and Dennis Fitzwater.   

Building Project Update 

Bob Navinski of Fidevia provided the Board with an update on the building project. He reported that the 
most recently submitted draft schedule shows that completion will be 3-4 weeks past the August 1, 2019 
completion deadline. He noted, however, that there are a few items listed as incomplete on the draft 
schedule that have already been completed. Once these items are fixed on the schedule, he believes the 
project will be back on track. Bob said a revised schedule will be submitted by the next construction 
progress meeting and that a clearer update will be given at the February 25, 2019 work session. 
Architectural renderings of what the completed project will look like were shared with the Board.  

Kelby English of Fidevia provided updates on progress at Cowanesque Valley High School and 
Westfield Area Elementary School. Pictures were provided to the Board of the progress being made. 
Kelby noted that despite the unfavorable weather, progress is being made. He reported that all sanitary 
piping and manholes have been installed around the addition and three of the new storm drain structures 
have been placed. Backfill around the back of the addition is approximately 75% complete. Footers and 
poured walls are 100% complete and the building footprint is complete. Waterproofing is 100% 
complete on the front walls and 75% complete on the back wall. The elevator shaft has been built. The 
six CMU walls are about 70% complete and are being grouted with concrete. All steel base plates have 
been installed. Underground plumbing is 100% complete. The electrical service upgrade occurred 
without any reported issues. New ductwork and piping in the auditorium are almost complete. Electrical 
boxes and conduit were installed in CMU walls as they were built. At Westfield Area Elementary 
School, the new kitchen make-up air unit has been installed. 

Craig Kimble of Fidevia provided updates on progress at Williamson High School and R.B. Walter 
Elementary School. Pictures were provided to the Board of the progress being made. He reported that 
site and foundation work are complete. Columns, beams, joists, joist reinforcement, and roof frames are 
all complete and steel decking is being installed. Electrical and plumbing rough-ins at the addition and 
office renovation are complete. 

Dennis Fitzwater, Supervisor of Buildings & Grounds, reported that stage and light work at the 
Cowanesque Valley High School auditorium will be completed this week. Curtains will be hung and 
staff will be trained in February. They hope to reopen the auditorium in February. Dr. Barnes noted that 
she is grateful for the cooperation and professionalism displayed by those working on the project. 

 



2019/2020 Budget 

Kathy VanSchaick, Business Manager, provided the Board with an informational handout on the 
2019/2020 budget. She noted that the 2019/2020 state budget will be presented by the Governor on 
February 5, 2019. May 31, 2019 is the deadline to adopt the proposed final budget and June 30, 2019 is 
the deadline to adopt the final budget. The district generally makes these adoptions at the May and June 
Board meetings. Due to there not being the 30 required days between the May and June regular Board 
meeting dates, a change will need to be made and this will be recommended at a future Board meeting. 
The 2018/2019 adjusted tax index is 3.4% (base index is 2.3%). This equates to .6069 mills or 
approximately $343,804.00 in increased tax revenue based on the November 2018 assessed value. No 
tax increase will generate $16,454.00 in new revenue. Kathy reported expenditure information as 
follows: BC/BS insurance increase was 7.5%, a net increase of approximately $282,968.00; PSERS 
retirement rate is 34.29%, an increase of approximately $133,800.00; and salary increases for all groups 
is approximately $694,305.00. Next steps are to continue to review expenditures and revenues and 
update projections. Equipment requests and five year plans are due February 15, 2019. Ed Bonham 
questioned whether we know where the amount of insurance increase comes from. He expressed 
concern over whether the increase is due to administrative costs. Dr. Barnes said the increase is based on 
what claims are received and is not due to administrative costs. 

Walk-In Cooler at Westfield Area Elementary School 

Dennis Fitzwater reported that the walk-in cooler at Westfield Area Elementary School has not been 
working properly for the past few months. The cooler needs new parts totaling $4,830.00. An item will 
be placed on the February 11, 2019 regular meeting agenda for the Board to approve the repairs, 
however, the cooler may break down and need fixed before the meeting. Kathy VanSchaick noted that 
there are funds available to cover this cost. 

Future Ready Index Scoring 

Ian McLaughlin entered the meeting at this time (6:33 PM). 

Each of the principals provided handouts to the Board and presented the Future Ready Index Scoring for 
their school. The Future Ready Index measures schools in various categories including State Assessment 
Measures, On-Track Measures, and College and Career Measures. State Assessment Measures includes 
categories such as proficiency on PA state assessments and growth expectations. On-Track Measures 
includes categories such as attendance. College and Career Measures includes categories such as 
graduation rates. Each principal noted areas where their school is doing well and areas where they need 
to improve. Kris Kaufman noted that all of our schools are working hard to help get students to 
graduation. He added that these scores are a snapshot from two days of testing. They do not account for 
obstacles that students face outside of school. 

Christina Fry – Update on Entry Plan 

Christina Fry provided the Board with an update on her first few months as principal at R.B. Walter 
Elementary School. She noted that there are a lot of pieces to her entry plan but that the biggest piece 
has been learning. She said she has a lot to learn but that it has been a good, overwhelming, process. 
Everyone in the district, especially the administrative team, has been helpful. She said that meeting and 
learning about the people in her building, parents, and the community has been one of her focuses. She 
has been working to get to know the students and has enjoyed getting to network in the community. She 
noted that some of her biggest challenges have been busing and substitutes. She did not anticipate how 
much time these could take each day. She has loved getting to learn her new role as principal. 

 



Mansfield University Course Participation 

Christina Fry reported that Mansfield University has reached out to her regarding whether R.B. Walter 
Elementary School would be interested in hosting college students for the field components of two 
college courses. The first is a pre-student teaching course and the second is a math methods course that 
would allow Mansfield University students to launch an after school math club for students once a week. 
She said she believes hosting Mansfield University students for both courses would be a good 
opportunity for R.B. Walter Elementary School. 

Open Forum 

Chris Collum, NTEA President 
In honor of January being School Board Recognition Month, Chris Collum thanked the Board for all 
that they do. He presented the Board with a cake from the NTEA. 
 
 
Kim Strauser thanked the principals for all of the hard work they do. She said the Board knows how 
hard they work and that they all do an excellent job. 
 

The Board adjourned the work session at 7:32 PM.   

 
 
Alyson Yerrick 
Board Secretary 

 


