
NORTHERN TIOGA SCHOOL DISTRICT 
110 Ellison Road 

Elkland, PA  16920 

Minutes – Work Session 
November 27, 2018 

 

The Northern Tioga School District Board of Directors met for a work session in the Board room at 110 
Ellison Road, Elkland, PA. The session was called to order by Board President Julie Preston at 6:05 PM.  

Board members in attendance: Greg Cummings, Ian McLaughlin, James Neal, Kim Strauser, and Julie 
Preston. Absent: Ed Bonham, Tony Daley, Jean Kohut, and Jolene Meisner. 

Administrators Present: Superintendent Barnes, Kathy VanSchaick, Christina Fry, Kris Kaufman, Dan 
Fie, Jess Millard, Amy Coots, Cheryl Sottolano, Matt Sottolano, and Dennis Fitzwater.  

Building Project Update 

Bob Navinski of Fidevia provided the Board with an update on the building project. He stated that we 
are currently at the worst point of the year as far as working conditions go. The fewer hours of daylight, 
snow, rain, and cold can impact outside work. He reported that they are working toward meeting 
milestones in the schedule. The current focus is to get additions enclosed. Bob reported that they are in 
good shape as far as the schedule is concerned and that the schedule will continue to be reviewed with 
contractors. Greg Cummings asked Bob what things can be done to catch up if weather delays slow 
down progress. Bob responded that renovations inside can be done on days when the weather is bad. He 
also reported that there is currently a high demand for contractors which can lead to more employee 
turnover. Greg asked whether contractors ever work on Saturdays to help keep them on schedule. Bob 
stated that the contractors are favorable to doing that. He noted that they also utilize holiday breaks to 
catch up. Dennis Fitzwater noted that a project will be completed in the Westfield Area Elementary 
School kitchen over Christmas break. 

Kelby English of Fidevia provided updates on progress at Cowanesque Valley High School and 
Westfield Area Elementary School. Pictures were provided to the Board of the progress being made. He 
reported that at Cowanesque Valley High School, new sewer lines were run and manhole covers have 
been replaced. An electrical feeder conduit was run underground to the new addition. Footers are 60% 
complete and the elevator pit was poured, waterproofed, and backfilled. About 40% of the poured walls 
are complete and have been waterproofed. Underground plumbing is approximately 85% complete. At 
Westfield Area Elementary School, insulation has been installed in the boiler room. Kim Strauser 
questioned Kelby on whether cold weather can cause them to have to stop pouring concrete. Kelby 
stated that the concrete is tested before pouring to ensure there are no problems. He said there will not be 
bad pours due to the weather. 

Craig Kimble of Fidevia provided updates on progress at Williamson High School and R.B. Walter 
Elementary School. Pictures were provided to the Board of the progress being made. He reported that all 
utility switch-overs are complete and that foundation work is 95% complete. The piers are prepared to 
receive steel and masonry is underway. Demolition of existing offices is complete, framing is underway, 
and the electrical and plumbing have been roughed-in. 

 

 

 



2019/2020 Budget 

Dr. Barnes reported that nothing has been received out of Harrisburg yet regarding the 2019/2020 
budget. She stated that the budget resolution certifying that the 2019/2020 tax rate will be increased at a 
rate at or below the adjusted Act 1 Index for our district will be presented at the December 3, 2018 
Board meeting. She noted that the administrators have been meeting to discuss ways to cut back if it 
becomes necessary. She also noted that insurance will be increasing at a lower rate of 7.5% this year. 

Wrestling Shoes Update 

Dr. Barnes provided an update to Jean Kohut’s previously expressed concern regarding the district 
purchasing wrestling shoes for athletes on the wrestling team but not purchasing shoes for other sports 
teams. She reported that the district does not purchase uniforms for the wrestling team and that the shoes 
are required for the athletes. She noted that the district does purchase uniforms for other sports teams. 
Kris Kaufman added that a lot of wrestlers provide their own shoes and that the ones the district 
purchases are extras. He also noted that the district does purchase t-shirts and shorts for wresting 
practice. 

Williamson High School – Additional Targeted Support and Improvement School 

Dr. Barnes reported that Williamson High School has recently been designated an Additional Targeted 
Support and Improvement School (A-TSI) in relation to the Future Ready Index. In order to be 
designated an A-TSI, performance by one or more student subgroups must be at or below the level of 
the bottom 5% of schools. The subgroups include economically disadvantaged students and students 
with disabilities. Absenteeism and the concentration of special needs students at Williamson High 
School are factors that led to the A-TSI designation. The district will be developing an improvement 
plan and will remain an A-TSI designated school for the next four years. Greg Cummings asked Dr. 
Barnes whether this will increase costs to the district and whether any funding is available to help with 
the improvement plan. Dr. Barnes stated that there is no funding available and that costs can be better 
determined once the improvement plan is developed. The improvement plan must be submitted by June 
30, 2019.  

Open Forum 

No one from the public wished to address the Board at this time. 

The Board adjourned the work session at 6:37 PM.   

 
 
Alyson Yerrick 
Board Secretary 

 


