
NORTHERN TIOGA SCHOOL DISTRICT 
110 Ellison Road 

Elkland, PA  16920 
 

Minutes – March 26, 2018 
Special Meeting 

 

1.0 OPERATIONS 

 
1.1 Call to Order 

 
The special meeting of the Northern Tioga School District Board of Directors was called to order 
by President, Julie Preston at 6:09 PM. 
 
Executive Session – An executive session preceded the meeting for the purpose of legal and 
personnel issues. 
 

1.2 Pledge of Allegiance 
The President led those present in the Pledge to the Flag. 
 

1.3 Board Attendance:  Board members present: Ed Bonham, Greg Cummings, Jean Kohut, Jolene 
Meisner, Julie Preston, and Kim Strauser.   Absent: Tony Daley and Ian McLaughlin. 
 
Administrators Present: Superintendent Barnes, Amy Coots, Wanda Erb (entered meeting at 6:17 
pm), Dan Fie, Dennis Fitzwater, Kris Kaufman, Cheryl Sottolano, Matt Sottolano, and Amy 
Wood.  Absent: Jess Millard. 
 

1.4 Open Forum 
 

Bob Goodrich, Osceola, PA 
Mr. Goodrich offered a prayer. 

   
2.0 ACTION ITEMS 

  
 2.1 Resignation 
 

A motion was made by Ed Bonham, seconded by Jolene Meisner, to accept the resignation of 
Tammy Fresco from her position of 4.5 hour per day special education teacher aide at the Clark 
Wood Elementary School, effective March 29, 2018, with regrets.  All votes were affirmative.  
The motion carried. 

 
 2.2 Appointment of Business Manager (Exhibit #1) 
 

A motion was made by Greg Cummings, seconded by Jean Kohut, to appoint Kathy VanSchaick 
as business manager effective July 1, 2018 at a salary of $70,000.00 as per the employment 
contract outlined in Exhibit #1.  Roll Call Vote.  All votes were affirmative.  The motion carried. 
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2.3 Business Manager Transition 
 

A motion was made by Jean Kohut, seconded by Jolene Meisner, to approve  Kathy VanSchaick 
to begin training as business manager from April 9 – June 30, 2018 at a per diem rate of $269.23.  
Mrs. VanSchaick will continue to work in the Superintendent’s Office during this time period as 
well as train her replacement. Mrs. VanSchaick’s current benefits will remain in place during this 
period.  Roll Call Vote.  All votes were affirmative.  The motion carried. 

 
 2.4 Classified Appointment (Exhibit #2) 
 

A motion was made by Greg Cummings, seconded by Jolene Meisner, to appoint Meloney 
Spencer to the position of 5 hour per day custodian at the R.B. Walter Elementary/Williamson 
High School at the rate of $14.15 per hour in accordance with the contractual agreement between 
the Northern Tioga School District and the Northern Tioga Education Support Professional 
Association, retroactive to March 20, 2018, as outlined in Exhibit #2.  Roll Call Vote.  All votes 
were affirmative.  The motion carried. 

 
 2.5 Approval of Copier Lease Agreement (Exhibit #3) 
 

A motion was made by Jean Kohut, seconded by Ed Bonham, to approve the renewal of a 60 
month copier lease agreement with ToppCopy for 16 copiers at a rate of $6,983.55 per month as 
outlined in Exhibit #3.  The current lease agreement is $8,084.84 per month.  The current 
average cost per month with overages is $8,862.33 with the new lease the average monthly cost 
is estimated at $7,331.47.  The new lease will save the district approximately $1,531/month.  As 
with our current lease, this agreement will increase at $.001/copy per year and will include new 
machines, service on the machine, and the toner.  Roll Call Vote.  All votes were affirmative.  
The motion carried. 

 
 2.6 Approval of New Electrical Service 
 

A motion was made by Jolene Meisner, seconded by Greg Cummings, to authorize the 
$58,564.00 payment to Penelec to proceed with the new electrical service required for the 
building project at the R.B. Walter Elementary/Williamson High School.  ($60,564.00 project 
cost less $2,000.00 credit already paid for the design).  Roll Call Vote.  All votes were 
affirmative.  The motion carried. 

 
 2.7 Approval of Agreement with Nelson Fire Hall (Exhibit #4) 
 

A motion was made by Kim Strauser, seconded by Ed Bonham, to approve the agreement with 
Nelson Fire Hall to provide training for students which meets the National Emergency Medical 
Technician and Emergency Medical Responder Curriculum as outlined in Exhibit #4.  This will 
enable successful students to sit for the National Emergency Medical Technician or Emergency 
Medical Responder exam.  All votes were affirmative.  The motion carried. 

 
 2.8 Appointment of New Board Member 
 

A motion was made by Ed Bonham, seconded by Kim Strauser to appoint James Neal as a Board 
Member for Region 2.  All votes were affirmative.  The motion carried.  Mr. Neal will be filling 
the term of Robin Fitzmartin who resigned from the Board on March 5, 2018. 
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3.0 DISCUSSION ITEMS 

 
3.1 2018/2019 Budget 
 
 Mrs. Erb presented information regarding the 2018/2019 proposed budget noting that each year 

expenses continue to increase at rates that far exceed revenues provided by the state and federal 
governments forcing districts to make cuts and/or raise taxes.  She noted that the district was 
originally looking at a $571,269.00 deficit before administrators meet to review and prioritize a 
list of potential cuts.   

 
 Other information that was presented and affects the 2018/2019 proposed budget included: 
 

• Health Insurance Increases – 12.5% or approximately $495,000 

• PSERS Increases –  2018/19 Rate 33.43% of salary with State Reimbursement the Net 
Impact is about $120,000 

• Largest Expenditure – Salaries – Still Unknown for Most Employees 

• Local RE Tax Revenue – Based on Feb. 2018 Assessment $73,000 New Money 

• State Budget – Governor’s Proposed – Approximately $114,000 

• Federal Revenues – Decreased in 17/18 Approximately $101,000 – No Projections for 
18/19 

 
Recommendations from the administration include removing $25,000.00 from the budget which 
was slated for a grant writer and reducing staffing by two elementary teachers due to resignations 
at the end of the current school year.  These positions will be filled with current employees and 
not new hires.  Other recommendations include increasing the support staff substitute rate to 
$10/hour and hiring a 5 hour per day custodian in the CV area.   
 
With the above recommendations this will reduce the deficit to $222,756.00 and will require a 
2.7% tax increase (.4690 mills) to balance the budget.  Mrs. Erb noted that this is a proposed 
budget and could very well change between now and June 11, 2018 when the final budget will be 
adopted.  The proposed final budget is scheduled to be approved at the April 23, 2018 special 
meeting. 
 
Mrs. Erb also distributed and reviewed the 2018/2019 equipment list requests noting that these 
requests will be paid from the fund balance as has been done in the past.  The original amount 
requested was $286,224.00 which was reduced to $144,069.00 after cuts were made.  This final 
amount is less than what was requested in the 2017/2018 school year. 
 
Dr. Barnes noted that the administrators worked hard to look at the programs in the schools that 
are currently offered to students while considering the budget and that this area does not have a 
lot to offer students.  It is important for the district to maintain its current programs such as 
athletics and arts especially when this area is seeing such an increase in the drug epidemic.  It is a 
huge commitment on staff to support these programs and on parents to take their children back 
and forth, but in the end it is the students that benefit from being involved in these programs. 

 
  

4.0 ADJOURNMENT 

 



Northern Tioga School District  March 26, 2018 

A motion was made by Jolene Meisner, seconded by Ed Bonham, to adjourn. All votes were affirmative. 
The motion carried.   
 
Adjournment was at 7:04 PM. 

 
 
 
Kathy VanSchaick 
Board Secretary 
 
 
All documents as attachments to the minutes not contained herein are maintained in a separate file 
located in the Superintendent’s Office. 


