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Minutes – Work Session 
February 26, 2018 

 

The Northern Tioga School District Board of Directors met for a work session in the board room at 110 
Ellison Road, Elkland, PA.  The session was called to order by Board President Julie Preston at 6:01 
PM.   Julie expressed Dr. Barnes’ apologies, she was dealing with an issue and asked the Board to 
proceed with the Future Ready Index presentation. 

Board members in attendance:  Ed Bonham, Jean Kohut, Ian McLaughlin, Jolene Meisner, Julie Preston, 
Robin Fitzmartin, and Kim Strauser.  Absent:  Tony Daley and Greg Cummings. 

Administrators Present: Diana Barnes, Amy Coots, Wanda Erb, Kris Kaufman, Jess Millard, Cheryl 
Sottolano, Matt Sottolano, and Amy Wood.  

In the absence of Kathy VanSchaick, Board Secretary, Wanda Erb acted as secretary. 

Future Ready Index – Guidance Counselors and Social Workers 

Bev Hamilton, Chris Wilson, Susan VanPelt, Jeanine Young, Abby Brown, and Charisse Wilson 
discussed the Future Ready Index handout, indicating that their presentation will be focused on the 
Career Awareness and Readiness portion.  A video on Career Readiness in PA was shown and the final 
page of the handout was discussed.  The counseling team is currently working together to determine 
what evidence can be collected from grades K-12 to demonstrate that the district is meeting the 
academic and career curriculum requirements.  At the elementary levels, the focus is primarily the 
awareness of different career opportunities.   

Understanding Home Life – Michelle Regalbuto, Human Services 

Michelle Regalbuto, along with representatives from Human Service gave a PowerPoint presentation on 
DEC – Drug Endangered Children (Exhibit #1) Tioga County is currently the only DEC program in 
Pennsylvania. The county has an alliance where many disciplines share information when there is a drug 
related issue that occurs in the home.  The alliance meets the 2nd Thursday of the month and includes 
representatives from several different groups, including the School Districts, Human Services, 
Probation, State Police, Mansfield University, Head Start, District Attorney’s Office, Soldiers & Sailors 
Hospital, and 911.  The presentation provided staggering data regarding drug use in the county with 
specifics for our school district.  Michelle commended our district for being leaders in the program and 
our commitment to work with the agency.  Our administrators and employees are very welcoming to the 
Human Service employees and communicate well with the Human Services Agency. 

Honors Classes – Ed Bonham 

Ed Bonham asked why we have Honors English but do not have Honors Math or Honors Science?  The 
response is that in the math and sciences students have the opportunity to take higher level courses in the 
specific subject areas such as calculus, statistics, physics, etc.  They also have access to ACE courses 
where a student can pay a fee and get college credit for the course or they can take the same course 
without paying and only receive high school credit.  Mr. Sottolano did note that he would like to see a 
move towards offering AP courses where students can decide at the end of the course to take a test.  Mr. 
Bonham thanked everyone and said that he just wanted to be sure that we are offering courses. 



Budget – Insurance Update – Wanda Erb 

Wanda updated the Board on the outcome of the February 14th Northern Tier Insurance Consortium 
(NTIC) meeting.  The consultants’ recommendation for insurance increase was 18.46% significantly 
higher than the 10% that the consortium approved in October.  After much deliberation, the consortium 
agreed upon a 12.5% increase using reserves to cover the difference.  Wanda also shared that by doing 
this the consortium reserves are projected to decrease to approximately 15% which is below the national 
recommendation for self-insured funds of 25-35%.  The Northern Tioga budget impact on the change 
from an increase in health insurance from the project 10% to 12.5% is approximately another $100,000 
making the estimated 2018-19 increase in health insurance for our district to be $495,000.  The 
administration met today for budget discussions and will be meeting again on March 1st.  Right now our 
budget is dependent upon kindergarten enrollment numbers and negotiations. 

Building Project 

Mike Jones, Hunt Engineers, gave an overview of the current building project.  The PowerPoint 
presentation as outlined in Exhibit #2, provided some drawings of what various new spaces will look 
like, information regarding alternatives, and a project schedule.   

Bob Navitski, Fidevia, handed out an “internal document” that details the current design development 
estimates.  Bob noted that currently the projected costs for the alternatives that Mike discussed are 
between $500,000 and $600,000. 

Jean Kohut asked about getting a list of the alternatives to the building committee members before 
bringing them to the full board.  Dan Cicala, Fidevia, indicated that this should not be a problem.  
Currently they are revisiting the construction schedule to get substantial completion by the start of the 
2019-20 school year.  He noted that they will be contacting Wanda to coordinate the advertising.  The 
current plan for the project is to separate bids so that potential bidders will have the opportunity to bid 
on just the project for each end of the district or the entire project.   

Wanda discussed an email that Dennis Fitzwater received from Penelec regarding their Design 
Retention Fee of $2,000 and the need to make this payment prior to our next board meeting.  It was 
determined that the administration can go ahead with fees like this that would hold up the project under 
the amount previously approved for change orders.  Wanda will process this payment. 

Mike Jones, Hunt Engineers, discussed the change order from Streeter and Associates and the emailed 
information that the board received regarding this.  The timeliness of changes orders was discussed, as 
well as whether there is an expected timeline to process a change order.  Dan Cicala, addressed this 
question indicating that it really depends on the situation.  There are times when it is best to prolong the 
approval process for changes orders.  He indicated that with the upcoming project Fidevia will be on-site 
managing the project, along with any change orders; and the district will be kept updated on any change 
order situations.  The Streeter and Associates change order will be considered at the March board 
meeting 

The Board adjourned the work session at 7:46 PM.   

An executive session followed the work session for the purpose of legal and personnel issues. 
 
Wanda Erb 
Acting Board Secretary 

 


