
NORTHERN TIOGA SCHOOL DISTRICT 
110 Ellison Road 

Elkland, PA  16920 
 

Minutes – March 27, 2017 
Special Meeting 

 

1.0 OPERATIONS 

 
1.1 Call to Order 

 
The special meeting of the Northern Tioga School District Board of Directors was called to order 
by President, Julie Preston at 6:01 PM. 
 

1.2 Pledge of Allegiance 
The President led those present in the Pledge to the Flag. 
 

1.3 Board Attendance:  Board members present: Ed Bonham, Greg Cummings, Tony Daley, Robin 
Fitzmartin, Jean Kohut, Jolene Meisner (arrived at 6:02 PM), Julie Preston, and Kim Strauser. 
Absent: Ian McLaughlin 
 
Administrators Present: Superintendent Barnes, Amy Coots, Wanda Erb, Dan Fie, Jess Millard, 
Cheryl Sottolano, Matt Sottolano, and Amy Wood.  Absent:  Kris Kaufman 
 

1.4 Open Forum 
 

No one from the public wished to address the Board at this time.  
 

   
2.0 ACTION ITEMS 

 

 2.1 Professional Appointment (Exhibit #1) 
 

A motion was made by Robin Fitzmartin, seconded by Jean Kohut, to approve the following 
professional appointment as outlined in Exhibit #1:  Riana Jones, Middle School Learning 
Support Teacher, currently assigned at the Cowanesque Valley High School, Step 1, Bachelors 
Degree, effective March 22, 2017 as outlined in Exhibit #1. Roll Call Vote.  All votes were 
affirmative.  The motion carried.   

 
 2.2 2017/2018 Projects 
 

A motion was made by Greg Cummings, seconded by Ed Bonham, to authorize the business 
manager to purchase materials and/or issue purchase orders for projects on the approved 
2017/2018 capital projects list.  Note: This means that some of the projects may actually have 
expenditures paid in 2016/2017.  Roll Call Vote.  All votes were affirmative.  The motion 
carried. 

 
 2.3 Approval of Collective Bargaining Agreement (Exhibit #2) 
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A motion was made by Kim Strauser, seconded by Jolene Meisner, to approve the following 
resolution:  BE IT RESOLVED by the Northern Tioga Board of School Directors that the 
Collective Bargaining Agreement with the Northern Tioga Education Support Professionals 
Association covering the period from July 1, 2017 to June 30, 2020 presented to the Board this 
evening as outlined in Exhibit #2 is approved and the officers of the Board are authorized to 
execute the Collective Bargaining.  Roll Call Vote.  All votes were affirmative.  The motion 
carried. 
 
Superintendent Barnes and Board Member Greg Cummings thanked the association and their 
committee members for working collaboratively through this process with the Board.   

 
3.0 DISCUSSION ITEMS 

 
3.1 Building Project Presentation 
 
 Mike Jones and Darin Rathbun of Hunt Engineering addressed the Board and discussed the 

proposed building project.  They reviewed the following project elements: 
  
 High Schools 

• Classroom additions to align space with curriculum 

• Accommodate special education spacing needs 

• High school office upgrades to enhance security at the main entrances for both high 
schools 

• Improve security throughout all buildings by replacing classroom locksets 

• Site work and athletic field improvements at both high schools 

• ADA toilet room upgrades with plumbing line replacements and associated finishes 
 

All Buildings 

• Health and safety items 

• Material and equipment infrastructure that are reaching the end of useful life will be 
replaced such as hazardous flooring, old carpets, and food service equipment 

• Fire alarm system upgrades and replacements 

• Improve security throughout buildings by upgrading exit and emergency lighting 

• HVAC infrastructure improvements 

• Ventilation will be improved 
 

Potential Phasing Timeline 
 
Design Phase – April 2017 – March 2018 
Bid/Awards – April 2018 – May 2018 
 
Phase 1A – June 2018 – March 2019 

• Cowanesque Valley High School additions 

• Williamson High School additions 
 

Phase 1B – April 2019 – September 2019 

• Cowanesque Valley High School renovations and site work 

• Williamson High School renovations and site work 
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Phase 2 – April 2020 – August 2020 

• Westfield, Clark Wood and R.B. Walter Elementary School work 
  

Williamson High School Overview (larger items listed only): 
 
Phase 1A includes: 

• Shop classroom addition 

• 4 classroom additions 
 
Phase 1B includes: 

• Shop classroom renovations 

• Junior high wing toilet room and classrooms 

• Old shop to wrestling room 

• Girls locker room renovations 

• Boys locker room toilets 

• Office renovations 

• Media Center renovations 

• Flooring (VCT) replacement 

• Stage & auditorium LED lighting 

• Boiler replacement 

• Ventilation improvements 

• Air handling unit replacements 

• Fire alarm system replacement 

• Electrical upgrades (exit lighting, emergency lights, health and safety) 
Phase 1B site work includes: 

• Site work at additions 

• Soccer field upgrades 

• Softball field 

• Concession/Restroom (alternate) 
 

Cowanesque Valley High School Overview (larger items listed only); 
 

Phase 1A includes: 

• 3 classroom addition 

• Office addition (secure entrance at front of building, more visibility) 

• Stairwell addition 

• Kitchen expansion addition ( dishwasher, freezer, cooler, moving dishwashing 
area) 

 
Phase 1B includes: 

• Eliminate dead end corridor 

• Cafeteria renovations 

• Fitness room renovations 

• Office to classroom renovations 

• Media Center renovations 

• Toilet room upgrades 
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• Carpet replacement 

• Stage & auditorium LED lighting 

• Ventilation improvements 

• Air handling unit replacements 

• Fire alarm system upgrades 

• Electrical upgrades 
Phase 1B site work includes: 

• Site work at additions 

• Parking lot replacements 

• Access drive replacement 

• Drainage improvements 

• Concrete sidewalk replacements 

• PA Booth upgrade 

• Fence at football field 
 

Phase 2 Overview for Elementary Schools (larger items listed only): 
 

R.B. Walter Elementary School: 

• Flooring replacement 

• Eliminate dead end corridor 

• Electrical upgrades 

• Kitchen ceiling replacement 

• Freezer/Cooler replacement 
 

Westfield Area Elementary School: 

• Ceiling replacement 

• Replace door knobs 

• Flooring replacement 

• Boiler replacement 

• Ventilation improvements 

• Unit ventilator replacement 

• Gym AHU replacement 

• Fire alarm system upgrades 

• Electrical upgrades 
 

Clark Wood Elementary School: 

• Carpet replacement 

• Toilet room upgrades (ADA) 

• Stage & auditorium LED lighting 

• Boiler replacement 

• Ventilation improvements 

• Office HVAC replacement 

• Fire alarm system upgrades 

• Electrical upgrades 
 

Project Overview: 
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• Total anticipated construction cost: $15.8 (base bid) to $16.4 million (with 
alternates) 

• Total recommended soft cost budget: 30% 

• Total anticipated project cost: $20.5 to $21.3 million (includes construction 
management fees, construction contingency, testing fees, and other associated fees) 

• Design – April 2017 – March 2018 

• Issue for bids – April 2018 

• Award Contracts – May 2018 

• Substantial completion – August 2020 
 
Board members discussed the potential building project noting areas of concern including the 
original Hunt Building Condition Survey totaling $47 million and how to fund other projects in 
the future that are not being addressed at this time.  They also discussed the current status of the 
buildings, what the district can afford, no reimbursement from the state for buildings projects at 
this time, maintaining a quality education, other options for building projects, maintaining the 
buildings in the future as well as maintaining the proposed additions to the high schools, the 
possibility of building a new school versus putting money into the current buildings, the current 
balance of the capital reserve account, and financial shortfalls for the district in the future. 
 

3.2 Building Project Funding 
 

Les Bear of Robert W. Baird & Co. presented funding information to the Board.  He first 
reviewed the district’s current debt which is approximately $7.4 million, after state 
reimbursement, and will be paid off in 2021.  He noted the current debt is extremely short and 
very unusual for a district the size of Northern Tioga and that the district has done a great job 
managing its debt.  He reminded the Board that bonds are typically issued for 20-30 years which 
is also typically the life of a building project.   
 
He discussed current interest rates and noted that rates have actually gotten better in the past 
week.  He anticipates the federal committee will increase interest rates 2 more times this year. 
 
Mr. Bear reviewed two options of funding for the proposed project with the assumption the 
district would borrow $20 million.  The first option was to wrap around the district’s current debt 
into the new $20 million bond which would extend the debt to 2030 and have an end total of 
$33.1 million.  This would also have a greater impact on the district’s current budget over the 
next three years with the district having an additional $755,500 to come up with over that three 
year period. 
 
The second option to restructure the debt would extend the debt to 2037 at a total cost of $38.1 
million.  This would not have as great an impact on the district’s current budget by requiring the 
district to come up with $102, 811 over the next three years. 
 
Mrs. Erb noted that if the district does not look at the restructuring option, she does not know 
how it will generate the funds to make the payment under Act 1. 

 
  

4.0 ADJOURNMENT 
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A motion was made by Ed Bonham, seconded by Jolene Meisner, to adjourn. All votes were affirmative. 
The motion carried.   
 
Adjournment was at 6:59 PM. 

 
 
 
Kathy VanSchaick 
Board Secretary 
 
Executive Session – An executive session followed the meeting for the purpose of legal and personnel 
issues. 
 
 
All documents as attachments to the minutes not contained herein are maintained in a separate file 
located in the Superintendent’s Office. 


