
 NORTHERN TIOGA SCHOOL DISTRICT 

110 Ellison Road 

Elkland, PA  16920 

Minutes – Buildings & Grounds Committee Meeting 
December 12, 2016 

 

The Northern Tioga School District Board Building & Grounds Committee met for a committee meeting 
in the board room at 110 Ellison Road, Elkland, PA.  The meeting was called to order by Superintendent 
Dr. Barnes at 6:01 PM. 

Board Committee Members in attendance:  Ed Bonham, Greg Cummings, and Jean Kohut. 

Administrators Present: Diana Barnes, Amy Coots, Wanda Erb, Dan Fie, Kris Kaufman, Jess Millard, 
Cheryl Sottolano, and Matt Sottolano.  Absent: Amy Wood.  

Also present were Dale Crans, head maintenance; Darin Rathbun and Mike Jones of Hunt Engineering. 

Ed Bonham suggested that for future meetings we may only want to include principal representatives 
from either the high school or elementary schools at one time.  This could minimize the amount of time 
spent at future meetings for the administrators. 

Mike Jones from Hunt Engineering distributed information to the committee and administrators that 
included project summary totals by buildings for the current school year (2016/2017) and also the next 
four years.  Year 1 totals are current school year 2016/2017 and included the paving project which was 
recently completed along with some additional items that have been completed or will be completed in 
the near future.  Wanda will prepare a list for the committee noting current totals spent and remaining 
balances in the budget. 

Year 2 totals are projects that are recommend to be completed in the 2017/2018 school year.  Year 3-5 
totals are items that can be included in a capital project if the Board so chooses. 

Administrators were asked to discuss the items they feel are priorities. 

Mr. Kaufman, Williamson High School: 

• Relocating offices to the gymnasium side of the building which will create additional classrooms 

• Relocate technology education program, including the metal shop, drafting lab and robotics lab 
to the wood shop end of the building 

• Secure entrance 

Mr. Millard, Clark Wood Elementary School: 

• Change former science lab into functional space 

• Secure entrance 

• Additional security cameras outside 

Mr. Sottolano, Cowanesque Valley High School: 

• Create a common area 

• Secure Entrance 

• One additional classroom 

• Adequate areas for special education 

• Modify current DISH room for a sports changing room 



Mrs. Sottolano, Westfield Area Elementary School: 

• Replace flooring (old carpets and tile) 

• Paint 

• Gymnasium curtain 

• Drinking fountains 

Mr. Fie, Coordinator of Student Services 

• Adequate space for special education and outside services such as occupational and physical 
therapists that work with students. 

• Conference space at Cowanesque Valley High School 

Mrs. Wood, R.B. Walter Elementary School was not able to attend the meeting.  Mr. Kaufman noted 
that he believes her priority is the dead end hallway. 

It was noted that currently Cowanesque Valley High School and Westfield Area Elementary School 
would qualify for the Plan Con process and reimbursement by the state if the Plan Con process is 
reinstated by the state. Williamson High School would be eligible in the 2-3 years for reimbursement 
under this process. 

Tennis courts at both Cowanesque and Clark Wood are included for repairs.  Williamson High School 
has not had a tennis team for the past couple years and principals have discussed making this a co-
operative sport between the two high schools.  Mr. Sottolano feels that they can get a couple more years 
of use out of the current tennis courts at Cowanesque.  It was decided to keep one tennis court in the 
budget for a co-operative team.  Mr. Crans noted that the Board will need to develop a plan for the 
tennis courts at Clark Wood if they are not going to be replaced. 

Mr. Bonham noted that previously the Board had discussed the current entrances for the schools and that 
the Board was comfortable with those entrances.  The district has procedures for outside visitors 
entering the schools and district personnel follow those procedures.  The focus is not on making 
entrances more secure.  However, if a renovation/project is completed that allows for the update of 
school entrances that will be fine. 

The need for pole barns at Williamson and Cowanesque Valley High School was discussed.  This would 
allow for more working space in the shop areas by allowing lumber and other supplies to be stored 
outside of the classroom. 

Mrs. Kohut addressed that possibility of moving students in the middle school (grades 7 and 8) back to 
the former Elkland Area High School to address current space issues at Cowanesque Valley and 
Williamson High Schools.  This would create the need for additional staff as those students would need 
core subject teachers as well as special area teachers.  Transportation would also have to be considered 
as additional buses would be needed.  The amount of time students spend on the bus would be increased 
to bus them from the outlying areas of the district to Elkland.  Mrs. Erb noted that there is currently a 
shortage of bus drivers. 

The 2017/2018 priority list was reviewed.  Some items noted of priority included the roof restoration at 
Williamson High School,  and the gymnasium curtains at Westfield Elementary and R.B. Walter 
Elementary Schools.  Items were discussed that can be removed from the list all together such as the 
LED lighting and the tennis court repairs for Clark Wood.  Mike Jones from Hunt felt that site work and 
mechanical work are the main priorities and that other items could be pushed back.  Committee 
members were asked to review the 2017/2018 priority list along with the attachments prior to the next 
meeting on December 19, 2016.   



Soft costs, which include incidental and contingency costs, were discussed.  It was noted that some 
items on the lists contain soft costs which may not be necessary.  Wanda will review the lists with Dale 
to determine what soft costs can be eliminated.  A concern was also raised with the percentage of design 
and construction contingency amounts on the Hunt handout.  Hunt will review these items as well. 

Mrs. Erb noted that the capital reserve currently has $6 million and that the Board had agreed to spend 
up to $2 million of this fund for possible building projects. 

Paving Project Update 

Darin Rathbun from Hunt Engineering recently met with Bishop Brothers Construction, the paving 
contractor.  He will be doing a walk through on Wednesday with Bishop Brothers.  Following that, he 
will compile a list of items that need to be addressed and dates when they will be completed which he 
will share with the Board. 

The meeting adjourned at 8:27 PM.   

 

Kathy VanSchaick 
Board Secretary 


