
 NORTHERN TIOGA SCHOOL DISTRICT 

110 Ellison Road 

Elkland, PA  16920 

Minutes – Buildings & Grounds Committee Meeting 
December 19, 2016 

 

The Northern Tioga School District Board Building & Grounds Committee met for a committee meeting 
in the board room at 110 Ellison Road, Elkland, PA.  The meeting was called to order by Superintendent 
Dr. Barnes at 6:04 PM. 

Board Committee Members in attendance:  Ed Bonham, Greg Cummings, and Jean Kohut. 

Administrators Present: Diana Barnes, Amy Coots, Wanda Erb, Dan Fie, Kris Kaufman, Jess Millard, 
Cheryl Sottolano, Matt Sottolano, and Amy Wood.  

Also present were Dale Crans, head maintenance; Darin Rathbun and Mike Jones of Hunt Engineering. 

Future Committee Meeting Dates 

Future committee meeting dates were scheduled for January 5, 12, and 19, 2017 beginning at 6:00 PM. 

2016/2017 Project Status 

Mrs. Erb distributed a list of 2016/2017 projects that either have been completed, will be completed, or 
are in the process of being completed and were funded through the general fund account.  The total 
amount budgeted for these projects was $627,950.00.  To date, a total of $565,854.61 has been 
encumbered or spent, leaving the district with a variance of $62,095.39, with projects coming in at 
approximately 10% under budget. 

The paving project was funded through the capital reserve account with $1,401,480.00 budgeted, 
$1,031,566.12 encumbered or spent, with a variance of $369,913.883 

Mrs. Erb reviewed a summary of the capital reserve account as of December 19, 2016 and noted that the 
Board had made the decision in the past to maintain a minimum level of $3 million in that account.  This 
currently leaves the Board with approximately $2 million to use toward 2017/2018 projects without 
borrowing monies or using ongoing revenues from the general fund. 

2017/2018 Projects 

Mrs. Erb distributed a list of 2017/2018 projects to be considered by the Board the totaled approximately 
$2.75 million.  It was decided to use an additional 23% soft cost for the items which brings the total of 
the projects up to $3.4 million.  Mr. Crans noted that not all items will need the additional 23% soft cost. 
However, there are some equipment items that require this and they do have hidden costs such as 
electric, piping, or the cost of installation.  

Mrs. Erb reminded the committee that the funds in capital reserve account are approximately $2 million 
so some items will need to be pushed back or cut from the list.  The Board and administrators reviewed 
the list by school.  Mr. Crans recommended that any site items for Cowanesque Valley High School be 
put on hold pending the possibility of a building project in the future.  He also noted that site projects for 
R.B. Walter could remain as they need to be completed and will not affect any building project that may 
be done at Williamson High School in the future.  After reviewing each school list the total of the 
proposed projects was lowered to approximately $2.1 million.  Mr. Rathbun noted that prices may be 
able to be more refined now that a list of projects has been established and also that it can be determined 



what projects can be done by the district’s maintenance department, completed under state contract, or 
put out to bid.  The final list will be placed on the January 9, 2017 Board meeting for approval.  The 
next committee meeting should involve discussion on an implementation schedule.  The final list is 
below: 

 

 

 



 

Paving Project Update 

Darin Rathbun from Hunt Engineering recently conducted a walk through of the district with Bishop 
Bros to review the punch list from the paving project.  A couple of items were added to the list by 
Bishop Bros.  Mr. Rathbun will be sending the list to Bishop Bros to establish dates when the items will 
be completed and hopes to have this back to the district by the end of the week.  Bishop Bros would also 
like to meet with the district.  The Board buildings and grounds committee expressed interest in 
attending this meeting. 

The meeting adjourned at 7:59 PM.   

 

 

Kathy VanSchaick 
Board Secretary 


