
 NORTHERN TIOGA SCHOOL DISTRICT 

110 Ellison Road 

Elkland, PA  16920 

Minutes – Work Session 
November 29, 2016 

 

The Northern Tioga School District Board of Directors met for a work session in the board room at 110 
Ellison Road, Elkland, PA.  The session was called to order by Board President Julie Preston at 6:02 
PM. 

Board members in attendance:  Ed Bonham, Greg Cummings, Tony Daley, Robin Fitzmartin, Jean 
Kohut, Ian McLaughlin, Jolene Meisner, Julie Preston, and Kim Strauser. 

Administrators Present: Diana Barnes, Amy Coots, Wanda Erb, Dan Fie, Kris Kaufman (entered at 6:29 
PM), Jess Millard, Cheryl Sottolano, Matt Sottolano, and Amy Wood.  

Les Bear, Robert W. Baird & Co. 

Mrs. Erb introduced Les Bear of Robert W. Baird & Co and noted that the Board had requested Mr. 
Bear to attend a meeting to review possible financing of a capital project.  Mr. Bear distributed 
information to the Board regarding financing capital projects and reviewed hypothetical bank qualified 
general obligation bonds in the amounts of $10, $15, $20, $30, and $40 million. These examples will 
have no effect on the 2016/2017 budget.  He noted that the feds will meet in December to set interest 
rates and the rates have been steadily increasing over the past few months.  He anticipates another 
increase.  He noted that there are 3 rules that the district must consider when entering into a capital 
project: 

1. The district must obligate 5% within 3 months of the settlement date 
2. The district must expect to expend 85% within 3 years of the settlement date 
3. The district must proceed with due diligence (continue to work on the project) 

Additionally, revenues to pay for the new debt must be phased in within the first year of the debt. He 
noted that the definition of a capital project is anything that has an average life of 5 years or more.  He 
also cautioned that with the Plan Con process buildings are only eligible every 20 years for 
reimbursement from the state.  Currently, school districts are not receiving any reimbursement for new 
projects from the Plan Con process.  There is discussion at the state level surrounding several different 
legislative plans to revise the Plan Con process.  Mrs. Erb recommends that the district not anticipate 
any reimbursement from Plan Con for a project at this time.  If the Board chooses to do a capital project 
she recommends that the district follow the Plan Con process in the event that reimbursement becomes 
available in the future.   

Mrs. Erb noted that any funds needed for a capital project would have to come from the district’s budget 
or by raising taxes.  She also noted that the district has the option to go out for a referendum for a capital 
project. 

Mr. Bear noted that if the district has a capital project of less than $1 million they should seek local bank 
financing. Regardless of the dollar amount, R.W. Baird will assist the district in determining the best 
financial option for the district rather it is through a local bank borrowing or through the issuance of 
bonds.   

Capital Project Discussion 



Dale Crans, head maintenance, distributed information to the Board listing items from the Building 
Condition Survey prepared by Hunt Engineering.  These list included items that he feels need to be 
addressed within the next two years, placed on the five year plan, or included in a capital project.  Board 
members reviewed and discussed the various items noting concern with how to fund the items.   

The Board questioned what debt level the district can afford and also noted they have an obligation to 
maintain the buildings.  Mrs. Erb noted that 1 mill of tax equals approximately $475,000.00.  The Board 
also discussed the issue of secure entrances and classroom sizes at Williamson High School.   

A buildings and grounds committee of 3 Board members, Dr. Barnes, Mrs. Erb, Mr. Crans, and 
administrators will be formed to prioritize the list of items from Mr. Crans.  Hunt Engineering will also 
attend the committee meetings at no additional cost to the district.  The committee has a target date of 
March 1, 2017 to bring a recommendation back to the full Board.  Committee meetings were scheduled 
for December 12 and 19, 2016 beginning at 6:00 PM at the administrative building. 

Paving Project Update 

Darin Rathbun from Hunt Engineering has recently spoken with Bishop Brothers Construction, the 
paving contractor.  Mr. Rathbun is working on a schedule with Bishop Brothers to complete the items on 
the punch list.  He noted that Bishop Brothers have been here and addressed a couple of issues, but that 
some of the work will have to wait until spring due to the weather.  Bishop Brothers does have a couple 
of issues on the punch list that they are questioning, but Hunt is in agreement with Mr. Crans on those 
issues.  Hunt agreed to supply Mr. Crans with a weekly update on the progress of the punch list, which 
will be shared with the Board. 

Walter Chevrolet Request 

Tim Walters, owner of Walters Elkland Chevrolet, addressed a letter to the Board requesting to purchase 
.0187 acres of property behind his car dealership that the district owns.  The property connects with his 
car dealership in Elkland and an access road the district owns.  This matter will be turned over to the 
school district solicitor for review. 

Student Cell Phone Use 

Mr. Kaufman, principal of the Williamson High School, addressed the Board regarding a pilot of 
students in grades 9-12 being able to access their cell phones during lunch as part of the Warrior Pride 
Program.  He would like to run a pilot program for a marking period.  Students would have to earn the 
award and continue to follow the district’s network acceptable use and internet safety policy.  The Board 
can waive a portion of a policy instead of revising the entire policy during the pilot period.  Mr. 
Sottolano noted that Cowanesque Valley High School would be willing to look at this in the future. 

The Board adjourned the work session at 8:19 PM.   

 

Kathy VanSchaick 
Board Secretary 


