
 NORTHERN TIOGA SCHOOL DISTRICT 

110 Ellison Road 

Elkland, PA  16920 

Minutes – Work Session 

August 22, 2016 

 

The Northern Tioga School District Board of Directors met for a work session in the board room at 110 

Ellison Road, Elkland, PA.  The session was called to order by Board member Kim Strauser at 6:04 PM. 

Board members in attendance:  Greg Cummings (entered at 6:25 pm), Robin Fitzmartin (entered at 6:10 

pm), and Kim Strauser.  Absent:  Tony Daley, Jean Kohut, Ian McLaughlin, Jolene Meisner, Julie 

Preston, and Ed Bonham.  Board secretary, Kathy VanSchaick, was on vacation.  Wanda Erb acted as 

Board secretary. 

Administrators Present: Diana Barnes, Amy Coots, Wanda Erb, Dan Fie, Kris Kaufman, Jess Millard, 

Cheryl Sottolano, Matt Sottolano, and Amy Wood.   

Summer Project Update 

Mr. Crans distributed information regarding the current status of summer projects.  He noted that the 

district is working with Hunt Engineers regarding some issues with the paving project.  He also noted 

that the Cowanesque Valley High School walk in freezer and cooler has been installed along with the 

new shelving.  The bathroom project at Williamson High School is near completion and work on the 

infrared sensors throughout the district is progressing. 

2016/2017 Opening Student Day 

Administrators gave an overview of the first student day of the 2016/2017 school year: 

Mrs. Sottolano, Westfield Area Elementary School – Overall a good day.  One new student that was not 

expected. 

Mr. Sottolano, Cowanesque Valley High School – Overall a good day.  Had a guest speaker to kick off 

the day that met with student council, the entire school, and also brief faculty meetings.  All students 

wrote smart goals. 

Mrs. Wood, R.B. Walter Elementary School – Overall a good day. Some busing issues making sure pre-

k and kindergarten students got on the right bus, but all students made it home safely.  She met with 1
st
 – 

6
th

 grade staff to share her expectations. 

Mr. Millard, Clark Wood Elementary School – Smooth first day.  First couple days of transportation 

home for pre-k and kindergarten can be tough, but went well.  Classrooms look great, custodians did a 

great job.  Students excited to see new playground equipment. 

Mr. Kaufman, Williamson High School – Held two orientations last week (7
th

 & 9
th

 grades) that were 

well attended.  Parents and students pleased with auditorium, gym, and bathrooms.  Reviewed new 

video series “The Harbor.”  Overall the day went very well. 

Mr. Fie, Student Services – Teachers did a great job.  Several new students have moved in.  Smooth start 

overall. 

Mrs. Coots, Principal of Academic Affairs – Had 3 outside cyber parent meetings today.  One student 

has come back to Cowanesque Valley High School.  Busy day with Northern Tioga Academy students 



and parents.  All students passed summer school courses.  Northern Tioga Academy student enrollment 

up and cyber school student enrollment down. 

Dr. Barnes thanked administrators, Dale and the maintenance staff for their work in getting school off to 

a smooth start.  She noted that she did spend time in the buildings today and that teachers are positive.  

Board Goals 

Dr. Barnes noted that this is the time of the year that the Board reviews their goals.  Current Board goals 

are as follows: 

1. Provide a safe learning environment for students and staff. 

2. Attract, hire, and retain best staff. 

3. Support and maintain the instructional coach program of the district. 

4. Timely use of data to support yearly growth in all subjects for all students, proficiency on 

state exams, and graduation with a diploma. 

5. Develop job related soft skills and prepare students for college, the workforce, or the 

military. 

6. Maintain fiscal stability while meeting the educational needs of the students and goals of the 

district. 

 

Robin Fitzmartin noted that the district needs a goal that is related to the community.  After some 

discussion, it was suggested that the entire Board might like to consider adding a community goal such 

as: Maintain open dialogue with the community and promote collaboration within the district. 

 

Ready Rosie 

Board members were given information on Ready Rosie which is a program that was purchased with 

Title I funds for parent involvement.  Anyone can sign up for free.  Daycare providers are also being 

invited to use the program in collaboration with the pre-k grant.   

 

Updates 

Dr. Barnes  noted that Pennsylvania will most likely eliminate the Keystone Exams.  She also discussed 

the Every Student Succeeds Act (ESSA), PSSA raw data, ELA, graduation rates, job related soft skills, 

and the robotics class at Williamson High School.   

 

Pennsylvania Secretary of Education, Pedro Riveria, was scheduled to visit the district and had to cancel 

due to meetings with legislators.  He will be calling Dr. Barnes on August 30 to reschedule.  She will 

keep the Board posted. 

 

September Board Work Session 

The September Board work session is scheduled for September 26, 2016 at 6:00 PM.  Mind Set training 

will be provided for Board members.  This is not open to the public. 

 

The Board adjourned the work session at 7:40 PM.   

 

Wanda Erb 

Acting Board Secretary 


